V.~ N
»| :’;

A~ 4

Jurnal Aisyah: Jurnal Ilmu Kesehatan

Volume 7, Issue 3, September 2022, p. 813-822
ISSN 2502-4825 (print), ISSN 2502-9495 (online)

The Success of Nursing Team Cooperation in Nursing Care during
Pandemic: A Scoping Review

Lilis Widianah'’, Heni Dwi Windarwati?, Tita Hariyanti3, Salizar Binti Mohamed Ludin*

T Master's Program in Nursing, Faculty of Health Sciences, Universitas Brawijaya
2Department of Nursing, Faculty of Health Sciences, Universitas Brawijaya

3 Faculty of Medicine, Universitas Brawijaya

4Department of Critical Care Nursing, Kulliyyah of Nursing, International Islamic University Malaysia

ARTICLE INFO ABSTRACT

The nursing care success was depended on teamwork quality and The pandemic
Article history: situation could affect the increase of nurse workload in performing nursing
Received 11 April 2022 intervention. Objective: Aimed to identify the factors that could affect nursing
Accepted 21 July 2022 team cooperation success in performing nursing care. Method: The scoping

Published 10 September 2022

Keyword:

Nursing Care
Pandemic
team success, and teamwork

review research was conducted through article identification from four
databases such as ScienceDirect, ProQuest, EBSCO, and PubMed in 2019-2021
according to PRISMA-ScR. Search article by using these following keyword
combinations: “teamwork OR nursing work OR partnership OR nursing team
AND nursing care AND pandemic of COVID-19” to collect related articles.
Results: Based on the result of 815 scientific article analysis, about 15 full text
articles were in accordance with inclusion criteria for the research review. The
internal factors which affected teamwork success in nursing care were
consisted of human resource, physical condition, and psychological aspect.
Meanwhile, the external factors were consisted of communication, work
environment, workload, policy, and documentation. Conclusions: The internal
and external factors could be used as a base to identify positive and negative
aspects that might affect the success of nursing team performance in carrying
out nursing care.
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ABSTRAK

Keberhasilan asuhan keperawatan tergantung pada kualitas kerjasama tim dan
situasi pandemi dapat mempengaruhi peningkatan beban kerja perawat dalam
melakukan intervensi keperawatan. Tujuan: Untuk mengetahui faktor-faktor
yang dapat mempengaruhi keberhasilan kerjasama tim keperawatan dalam
melakukan asuhan keperawatan. Metode: Penelitian scoping review ini disusun
dengan mengidentifikasi artikel dari empat database seperti ScienceDirect,
ProQuest, EBSCO, dan PubMed tahun 2019-2021 menurut PRISMA-ScR.
Pencarian artikel dengan menggunakan kombinasi kata kunci sebagai berikut:
“teamwork OR nursing work OR partnership OR nursing team AND nursing care
AND pandemic of COVID-19” untuk mengumpulkan artikel yangs esuai. Hasil:
Berdasarkan hasil analisis 815 artikel ilmiah terdapat 15 artikel teks lengkap
yang memenuhi kriteria inklusi untuk digunakan dalam tinjauan penelitian.
Faktor internal yang mempengaruhi keberhasilan kerja sama tim dalam
melakukan asuhan keperawatan terdiri dari sumber daya manusia, kondisi fisik,
dan aspek psikologis. Sedangkan faktor eksternal terdiri dari komunikasi,
lingkungan kerja, beban kerja, kebijakan, dan dokumentasi. Kesimpulan: Faktor
internal dan eksternal dapat digunakan sebagai dasar untuk mengidentifikasi
aspek positif dan negatif yang dapat mempengaruhi keberhasilan kinerja tim
keperawatan dalam melaksanakan asuhan keperawatan.
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INTRODUCTION

COVID-19 is a transmittable disease which caused by
severe acute respiratory syndrome coronavirus 2 (SARS-CoV-
2) that occurs and spreads all over the world.(Setiawan et al.,
2020) This virus can infect all levels of society with various
ages.(Dalton et al, 2020) In September 2021, about
218.946.836 of world populations have been infected with
COVID-19. The number of COVID-19 case in Indonesia in
September 2021 has reached until 4,18 million people. This
number has increased ten times higher than the first COVID-
19 case in the world (WHO, 2020). The increase of case
number affects the rise of workload on medical staffs. The
medical staffs become the first line in handling patients
during pandemic of COVID-19 (Hanggoro et al., 2020).

The nurses are the main component in hospital service
system, because they have a high intensity of interaction
with patients (Imallah & Kurniasih, 2021). The nurses
perform their duty according to the role and function as to
provide a safe and effective service according to the
determined standard (Kieft et al., 2014). The nurses perform
all those tasks together with the team, so it needs teamwork
and discussion among team members.(Skyberg & Innvaer,
2020) The teamwork system is needed to create a balanced
division of tasks, role, responsibility, and general
purpose.(Mendo-Lazaro et al., 2018) The communication
ability and social relationship are also required in teamwork,
so the health service system can be more complex with
patient-centered care (Mendo-Lazaro et al., 2018).

The success of nursing team performance is related to
nursing service quality and patient satisfaction (Mubhith,
2016). Thus, those aspects should be considered in the
management of health service system (Li et al., 2021). This
success is affected by several factors either from nurse or
system built in the hospital (Prawirodihardjo, 2019). The
supervision, leadership authority character, and compliance
of nursing team member affect patient nursing quality
(Hastuti et al., 2020). The nursing team performance and
system built in an institution are a measurement standard of
organizational success relating to health service
(Prawirodihardjo, 2019). This article aimed to examine the
factors that can affect teamwork success in performing
nursing care which could increase the quality of nursing
service for the society. The nursing team must know the
factors that influence the success of teamwork in carrying
out effective and efficient nursing care for patients during a
pandemic. Nursing care that is following patient needs can
improve the quality of nursing services and patient
satisfaction in health services.

METHOD

This scoping review study discussed about factors that
could affect nursing teamwork success in performing nursing
care during pandemic of COVID-19. The protocol in this
study used PRISMA-ScR checklist to select scientific
literatures that have been found from databases, so they
were adjusted to identify the factors that could affect nursing
team cooperation success in performing nursing care.

Inclusion and Exclusion Criteria

The search of scientific articles was restricted according
to inclusion criteria, in which the studies should discuss
about the factors that could affect nursing teamwork success
in doing nursing care at the midst of COVID-19 pandemic
situation. The respondents were taken from nurses who
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were performing nursing care during pandemic of COVID-19.
The articles were published in database in the period of May
2019 until September 2021. We also assured that the articles
were available in full text and English version. Further, the
scientific literatures were result of original research with
quantitative research method.

Literature Search Strategy and Selection Process

The strategy of scientific literature search in this study
was according to PRISMA-ScR guidelines. The selected
scientific literatures should discuss factors that could
influence nursing teamwork accomplishment in carrying out
nursing intervention during pandemic of COVID-19. The
search of data-based reputable literatures was reviewed
systematically to obtain empirical evidences. Moreover, the
search exerted databases of ScienceDirect, ProQuest, EBSCO,
and PubMed by wusing these following keyword
combinations: “teamwork OR nursing work OR partnership
OR nursing team AND nursing care AND pandemic of COVID-
19~ to collect related articles due to the objectives of scoping
review.

RESULTS AND DISCUSSION

The review result showed that from the total of 815
articles consisting from 201 ScienceDirect articles, 312
ProQuest articles, 45 EBSCO articles, and 257 PubMed
articles. We have identified about 69 articles to screen the
full text and assess their eligibility. We found that only about
15 articles were according to the inclusion criteria and worth
to be reviewed in this article. The process of literature
screening was explained in figure 1 and the figure 2 would
illustrate the conclusion of factors that could affect nursing
teamwork from the selected previous studies included in this
article, while the summary of research result was described
in table 1.

The Result of Article selection Study can be described in
Flow Diagram using PRISMA-ScR (Figure 1). This research
employed the nurses who were performing nursing care
during COVID-19 pandemic. The respondents were nurses
who experienced an increase of nursing workload during
pandemic of COVID-19. The factors that could affect nursing
teamwork were composed of internal factor and external
factor. Both internal and external factors were explained in
figure 2. The nurses were important components who affect
hospital service quality. The nurses have teamwork in
carrying out nursing intervention on patients, thus, they
have interaction more often with the patients. The nurse
success to perform nursing care was affected by internal
factors such as human resource, physical condition, and
psychological aspect that would be described in detail
(Figure 2).
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Table 1.
Summary of study results (n=15)
No Author Results
1 Fregene et al., 2020 Team communication, The environment around the team
2 Kakemam et al., 2020 Workload, workplace relocation, work time, stress, and lack of individual awareness
3 Kakemm et al, 2020 Low quality of care, fatigue that can affect the performance of the care team
4 Castello,, et al, 2021 Understand roles and responsibilities
5 Tashkandi., et al, 2021 Nursing team training
6 Kadoya., et al, 2021 Lack of information, level of confidence in the success of care and self-confidence of nurses
7 Anstey et al., 2020 Collaboration, effective performance, good clinical management, team leadership and

Beneria et al, 2020
Castello at al 2021
10 Gonzélez-Gil et al., 2021

O oo

11 Lietal., 2021

12 Valdes et al, 2020
13 Yan, 2021

14 Costa, 2020

15 Lorri Zipperer et al 2021

communication and change of staff and personnel

anxiety and depression levels, Simulation, leadership, communication, situation awareness
patient safety, harmonious work environment, effective communication

Feelings of fear of infection, increased workload, high nurse-patient ratio, lack of rest, lack of
communication, emotional exhaustion and difficulty venting emotions

Multidisciplinary team

Effective team performance, improved team performance and leadership

collaboration of health workers, COVID-19 and Non-COVID-19 patient care and collaboration
structures

Organizational support for worker safety, safety instructions, review and redesign of
workflows, simulation

Active collaboration, effective communication, huddles, briefings, check lists and building a

safety culture

Identification

Screening

Records identified through database

searching

Database Articles

Science Direct 201

EBSCO 45

Pub Med 257

Proquest 312
(n=815)

2

Records screened
(n=2815)

Duplicates Removed
(n=204)

V!

Eligibility

Included

Excluded based on title
(n=527)

Screening based on title
and abstract (n=611)

!

Excluded based on full
text review (n = 69)

Full text articles assessed
for inclusion (n = 84)

!

Papers included in the review
(n=15)

Figure 1. Flow Diagram the Result of Article selection Study
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The Success of Nursing Team Cooperation in Nursing Care
during COVID-19 Pandemic: A Scoping Review

v

Internal factors

v

\4

v

External factors

A4

A4

A

v

Physical Condition

Human Resource

Psychological

Communication

Work environment

Workload

Policy Nursing Documentation

v

v

v

v

v

v

v

1. Fatigue that can
affect the
performance of the
nursing team

2. Nurse health

w

. Understand roles and

responsibilities

. Team trust on

nursing
accomplishment

. multidisciplinary

team

. Efficient nurse skills
. Leadership
. Decision making

1. Nurse's confidence

2. Emotional
response

3. Need social,
psychosocial and
emotional support

AW N

[©2 %]

. Team

communication

. lack of information
. Collaboration
. Effective

communication

. Huddles
. Briefing
. Relationship

between nurses

. Communication

skills

1. The
environment
around the team

2. Safety
instructions

3. The harmonious
work
environment

4. Job transfer

AW N =

w

. Nurse workload

. working duration

. Time off

. Changes due to
the COVID-19
pandemic

. Critical condition
of the patient

. Medication

W =

9.

Low quality of care
Nursing team training
Building a safety culture
Organizational support
for nurse safety
Workflow review and
redesign
Simulation/training
Nursing model
Comprehensive and
systematic treatment
structural changes

10.0rganizing patient

facilities

1. Check list
2. Electronic
documentation

Figure 2. Illustrate the conclusion of factors that could affect nursing teamwork
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Human Resource

The nursing care process on patients could be conducted
by multidisciplinary team consisting of doctor, nurse, and
related health professionals as nutritionist, radiologist,
health analyst, and many others (Greco, 2015). The medical
policy identified that an effective teamwork was really
significant to minimize side effects of nursing process, since
they could complete each other.(Costello et al., 2021). The
most important thing that the team members should
understand about each responsibility and task, the
individuals should also have a clear comprehension on their
role in duty, available resource, and teammate abilities as
competence relating to the nurse duty and preference
(Costello et al., 2021). Within a team, it should be a team
leader, the effective team leadership has duty to make sure
that the team was well-organized, communicate clinical plan
and team objective, provide and encourage feedback,
facilitate conflict resolution and support teamwork (E.
Anstey et al.,, 2020). Therefore, it needed leadership skill,
communication, situational awareness to improve a good
teamwork in patient nursing, especially during COVID-19
pandemic (Beneria et al., 2020).

During critical period of COVID-10, the increase of nurse
firmness to make the more autonomous clinical and
pharmacological management decision than during regular
nursing practice before pandemic was an urgent and
important thing (Gonzalez-Gil et al., 2021). This decision as
in American health nursing system, they have adopted
changes in professional competence regulation during the
critical period, for instance medical prescription removal for
diagnostic test or certain diagnostic tests (Lake, 2020). Also,
they allowed medication or license of advanced nurse
practice for decision making without medical supervision
(Centers for Medicare & Medicaid Services, 2020).

Nursing team members must understand each other's
differences in attitudes and behavior when interacting in
teams so that they can fulfill the competence of efficient
teamwork (Costello et al., 2021). The effective teamwork was
a significant factor in nurse job satisfaction at work
environment which has contributed on the high quality of
patient nursing (Ramsay Health Care, 2020). Moreover, the
effective team could offer flexibility, efficiency, and the
greater creativity, more than an individual (Costello et al.,
2021). The effective team which understood and respected
each other could increase team trust on nursing
accomplishment (Kadoya et al., 2021). Human resources are
the most valuable asset because all services and activities in
the hospital are controlled by medical and non-medical
personnel. The role of human resources is also very
important in supporting the quality of hospital services to
create patient satisfaction through the health team,
especially the nursing team that treats patients for 24 hours.
The potential of human resources can be used to the
maximum so that good management is needed, including
management policies, procedures, and systems that are
applied must be able to make the nursing team feel
prosperous.

Physical Condition

The nurse physical condition could affect nurse
performance in performing nursing care (E. Anstey et al.,
2020). Ensuring the team member in healthy condition
physically could affect the teamwork success, therefore, it
needed periodical physical condition checkup for the nurses
(E. Anstey et al., 2020). The fit physical condition affected

individual passion and ability to carry out nursing
intervention (Costello et al., 2021). On the contrary, the bad
health condition due to nurse burnout could drop the
nursing teamwork. The nurse burnout was caused by the
high nurse’ s work burden at clinic (Kakemam, Chegini, et al.,
2021). The decrease of burnout among health professionals
could improve the quality of teamwork (Costello et al.,
2021). The team which has a healthy physical condition,
balanced workload, and no burnout indication would affect
the success of nursing care implementation (E. Anstey et al.,
2020; Kakemam, Hajizadeh, et al., 2021).

The physical condition of a healthy nurse affects a
person's spirit in work and activity. Nurses with a healthy
physical condition can do a good job and are passionate
about doing nursing care. Nurses will be easy to work with,
easy to cooperate between members, and do not complain
while working. Good quality of work can increase patient
satisfaction in receiving nursing care. So, good physicality
affects the quality of nurse performance and human
relationships so that it can affect the success of the nursing
team.

Psychological Aspect

The nurses were high-risk population group, because
they have encountered a great challenge and psychological
pressure, anxiety, and depression due to the COVID-19
pandemic (Zhang et al., 2020). As the consequence of recent
critical situation, the nurses who involved directly in COVID-
19 patient diagnosis, medication, and nursing might develop
any psychological disorder symptoms which induced to
other mental health symptoms (Beneria et al., 2020). The
nurses who treated COVID-19 patients have more stress
symptom, anxiety, and depression. The female nurses would
have more stress symptoms relating to work environment,
heavy workload, long-term exhaustion, infection threat, and
frustration over patient death (Beneria et al., 2020). Due to
the nurse emotional response as health workers who were
demanded to be always exposed with COVID-19 at
workplace, they needed to develop psycho-emotional
problems in short, medium, and long term, so it could be
formulated which intervention given on nurses to handle
their emotional problems (Gonzalez-Gil et al., 2021).

The nursing team is the vanguard in the treatment of
COVID-19 patients, but until now attention related to the
mental health of nurses is still relatively minimal. A poor
psychological state can make the performance of nurses
decrease and will affect the nurse's relationship with
patients and with other health teams so that it can affect
cooperation in the nursing team. Special attention is needed
from hospitals and governments to keep nurses physically
and mentally healthy by meeting the needs of self-
protection, psychological, social, and economic.

The External factor was derived from outer self or
individual. This factor covered to surrounding environment,
including to closest people. The external factor could be
controlled by nurses or system built in the hospital. The
external factors which could affect nursing team success
were consisted of communication, work environment,
workload, policy, and nursing documentation.

Communication

To achieve teamwork success, it needed a good
communication among team members (Fregene et al., 2020).
The individual communication skill was also needed to build
a good communication(Vermeir et al, 2018). The

The Success of Nursing Team Cooperation in Nursing Care during Pandemic: A Scoping Review
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development of team communication would increase team
success, which the team member could express their idea
and opinion to the other team members (Martin &
Ciurzynski, 2015). Each team member should be actively
participated in a continuous internal communication
process, which it was not only about information and
message task, but also as planner media of all team measures
(Vermeir et al., 2018). The lack of information was related to
the team success, which the nurses who have minimum
information about patient condition would induce indirect
stress and affect teamwork success (Lapane & Hughes, 2007).
Moreover, the lack of knowledge on correct infection
prevention for COVID-19 case, for example Personal
Protective Equipment (PPE) wear, COVID-19 patient isolation
method, and infection prevention strategy during aerosol-
generating procedure (Kadoya et al., 2021).

The collaboration was a crucial complex process in
nursing (Ylitérmanen et al., 2019), which the teamwork and
collaboration played an important role to provide a good
quality of nursing on patients (Moore et al., 2019). To handle
the obstacles and improve teamwork, delegation, and
communication, and future intervention must be well-
reconstructed at work environment in order to conduct
intervention collaboration among health workers (Campbell
et al, 2020). Further, a positive relationship needed
reciprocal interaction and honesty among team members,
openness, trust, and mutual respect (Moore et al., 2019). The
good collaborative relationship involved common values,
positive attitude, reflection of empathy, mutual affection and
care, and happy and friendly work environment (Martin &
Ciurzynski, 2015; Moore et al., 2019).

The effective face-to-face communication would affect
team performance (Martin & Ciurzynski, 2015), since
through an effective communication; it would minimize
patient care time (Martin & Ciurzynski, 2015; Vermeir et al.,
2018). The improvement on communication skill could
decrease unexpected incidents in completing nursing care on
the patients (Campbell et al, 2020). The verbal
communication and support would strengthen nurse
relationships which finally create a healthy work
environment (Ylitérmdnen et al, 2019). Within the good
communication, the nurse could use communication skills as
concern, openness, interest in other people, and empathy
during communication with each other in the team (André et
al.,, 2017).

The nurses should create a safe space for patients so they
could have a speedy recovery and improvement. Due to the
characteristic of nurse profession was about treating and
nursing human, there was a huge personal responsibility of
nurses to perform good quality service, concerning to the
patients and patient health maintenance (Campbell et al.,
2020). The high work burden, burnout increase, and
emotional demand to take care of other’s well-being would
raise physical and emotional demands. Inasmuch as the
nursing profession usually carried out a great responsibility
in delivering a quality nursing, it was important to maintain
relationship among nurses in order to achieve the common
goals (Farhadi et al., 2021; Kakemam, Chegini, et al., 2021).
To build trust foundation and respect among nurses in a
room through simulation, education, and full-concerned
communication was significant to increase teamwork
success in performing an intervention (Campbell et al.,
2020). Effective communication is needed by the team in
carrying out the work of all sectors, including medical teams
in times of pandemics. The state of the room with various
conditions of covid-19 patients requires nurses to remain
focused in carrying out their work and effective
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communication between team members. Effective
communication can minimize misunderstandings of
information conveyed and received by health workers in a
team. Effective communication can create good job
satisfaction and teamwork following common goals.

Work Environment

The team success in performing any nursing measures
was affected by team environment (Fregene et al., 2020). The
operational readiness around team environment was
required to increase intervention attempts given by the
team, for example work safety instruction, etc(Zipperer,
2020). The other work safety instructions were barcode
medicine scanning (Khammarnia et al., 2015), computerized
doctor order entry, and voluntary error reporting system
(Milch et al., 2006). The environment was not only defined as
a place inhabited by nurses, but the environment was
broadly defined as how the nurses view position,
responsibility, team member, and their ward in
comprehensive perspective (Costello et al, 2021). The
harmonious work environment in a team was comprised of
trust, team guideline, help, understanding each other, and
leadership (Costello et al., 2021). The failure to maintain a
harmonious work environment would cause the loss of team
focus and break teamwork focus (Fregene et al., 2020). In
addition, the team success was also affected by nurse
perception on team performance (Kakemam, Hajizadeh, et
al., 2021). The nursing environment is not only a physical
environment but also a psychological environment. The
physical environment includes the availability of facilities
and infrastructure while the psychic environment is in the
form of support between fellow team members and effective
communication. Negative environmental conditions can lead
to increased stress on nurses and affect performance in the
nursing team. It is necessary to maintain a conducive work
environment to increase cooperation in the nursing team.

Workload

The management often increased workload in nursing
care, but they did not assure about the number of staff
(Dobnik et al., 2018; Lapane & Hughes, 2007). Then, the
nurses could not perform nursing speed in maximal. The
longer work duration and lack of break time have triggered
nurse stress and finally affected team success (Dobnik et al.,
2018; Kakemam, Hajizadeh, et al., 2021). The psychological
demand as work burden in its relation to the available
working time and interruption has forced the nurses to leave
the current tasks and return later (Giménez-Espert et al.,
2020).

For several years after the outbreak of COVID-19, the
complexity of health nursing system was increasing which
caused the emphasis of teamwork and health nursing
practice need to improve the nursing quality (Kakemam,
Hajizadeh, et al., 2021). The nurses were faced to a high
demand, less control and social interaction (Giménez-Espert
et al,, 2020). The care on critical patient with COVID-19
needed the nurses to characterize relationship between team
structure, nursing quality, and patient safety in order to
achieve nursing team success (Yan et al., 2021) Moreover,
the nurse teamwork could be performed by improving
patient health and safety during the service, preventing side
effects from patient medication through error reporting, so
hopefully it could decrease death number and realize the
team success indicator (Kakemam, Hajizadeh, et al., 2021).
The workload felt by nurses who are more when dealing

B
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directly with COVID-19 patients can affect the success of
teamwork. The condition that occurs in the field is an
imbalance between the number of health workers and the
number of Covid-19 patients. The large number of patients
entering for treatment increased the workload, causing
fatigue of the nursing team. Fatigue due to increased
workload affects the performance and success of the team in
treating patients.

Policy

The nursing performance and quality were affected by
work environment and interpersonal relationship. The
unsupportive interpersonal relationship and environment
might cause burnout. The nurse burnout was emerged due to
the exhaustion after work. The nurse who experienced
burnout could decrease nursing quality on patients. The
nurses and other medical team might sometimes do error
due to exhaustion (Kakemam, Alireza, et al., 2021). This
condition was due to the high number of patients and
limited health officers. The increase of patient number since
the pandemic of COVID-19 has reached hospital capacity and
number of health workers. This pandemic situation has
demanded nursing management to regulate the nurses well,
so the patients could receive a good service and nursing
quality. The nurses have worked hard at care room,
emergency department and intensive care unit to provide
the best nursing care on patients. The nursing team and
nursing staff kept striving to give the best nursing
intervention on patients during pandemic of COVID-19, so
the rate of patient death and pain was lessened. The nursing
management should concern on task division system and
teamwork in every room in order to identify the level of
team success in patient nursing (Tashkandi et al., 2021).

The nurses needed to acquire trainings related to the
proper wear of personal protective equipment, the use of
orotracheal intubation and mechanical ventilation and other
health procedures for the treatment of patients with heart
disease before the nurses came into work at the critical
room. The nursing team and medical staff collaboration was
really needed to handle patients during COVID-19 pandemic.
In the medical collaboration, the nurses needed to build an
effective and interactive communication at work, so it could
achieve the success of nursing team performance. The good
coordination among team members could decrease error
risks at work team. The collaboration among professional
workers was also a significant factor to realize the success of
nursing care. The nursing profession itself was related to
practice, inter professional relationship, collaboration,
teamwork, and communication which all of them were
associated with medical decision making and patient nursing
care (Eunice & Galeno, 2020).

The teamwork skill such as communication, respect,
trust, knowledge, togetherness, division of patient nursing
care measures, specific duties and supportive work
environment were the significant factors for nurse
profession during COVID-19 pandemic. A variety of nursing
model have been tried and implemented to give the best
nursing service during pandemic. The nursing models that
have been practices could affect the success of nursing team
performance during pandemic. The nurses played a role in
collaboration among health teams to conduct nursing care
on patients. The duty of multi professional team should be
based on problem solving principle. Moreover, they must
attempt improving work effectiveness and quality, each role,
knowledge of each member, and medical skill to perform
actions to achieve the teamwork success(Eunice & Galeno,

2020). During the pandemic of COVID-10, the management
established some changes on nursing system. The changes
comprised of a good teamwork, team restructuration, team
dynamics, and team leadership, personnel health and safety,
safety procedure, and nursing staff skill. The system
adjustment was applied at certain rooms such as Intensive
Care Unit (ICU) or Intensive Cardiac Care Unit in order to
handle the critical patients with COVID-19 diagnosis (D. E.
Anstey et al., 2020).

The public wants safe and quality health services from
the hospital during treatment. The increase in the number of
patients during the pandemic increased the workload of
unconscionable nurses. These conditions require the
attention of stakeholders to analyze and find solutions to
maintain the quality of service while maintaining the safety
of patients and employees. Policymakers must be able to be
better able to make policies following the situation and
conditions that occur so as not to aggravate problems in the
service. Recommendations and alternatives can be done in
the form of guidelines for planning the needs of nurses and
budget costs so that planning is following the ideal
conditions expected. Stakeholders in the hospital must start
working with a system of professionalism to get quality
service. So, health services can be quality with increased
satisfaction of patients, nurses, and other medical personnel.

Nursing Documentation

The nursing documentation helped nurses to do nursing
care on clients (Asmirajanti et al., 2019). They every nursing
care measure either in collaborative or personal nursing
(Bardach et al.,, 2017). The good documentation would ease
nurses to perform nursing care according to standard
operational procedure (SOP) (Yan et al, 2021; Zipperer,
2020). Also, it could make sure the nursing measure steps to
assure patient safety, especially during the pandemic
situation (Liang et al, 2020). Every health service has
checklist box according to the work flow and nursing care
process (Zipperer, 2020). Furthermore, the nursing care
checklist was electronic-based documentation which could
ease the nursing team collaboration (Yan et al., 2021). The
patient information, therapy needed, and measures that have
been conducted could be more organized systematically by
using electronic-based documentation system (Pryor et al.,
2020). The electronic-based documentation system would
facilitate the nursing teamwork performance to carry out
nursing acre on critical patients with COVID-19 diagnosis
(Yan et al.,, 2021).

Electronic documentation can minimize writing errors
making it easier for other team members to read and carry
out care as recorded. Nurses can also save time to do
documentation easily through the utilization of technology.
Computerized documenting can minimize work errors
because the form of delegation and upbringing is clearly and
systematically recorded. The use of this technology also
makes it easier for nurses to collaborate between
multidisciplinary. The documentation and electronic-based
checklist sheet helped the nurses to have good
communication and coordination, then it could achieve the
success of nursing teamwork.

CONCLUSIONS

The nurses were significant components in hospital
service system, because they have a high intensity of
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interaction with patients. The nurses worked and cooperated
with the other health teams to perform nursing care on
patients, thus, the nursing care success was depended on
quality of teamwork. The pandemic situation could raise
nurse workload in nursing task. This condition was
associated with the high number of COVID-19 cases and
limited number of nurses. The improvement of nursing team
quality and teamwork could determine the success of
nursing care on patients. The factors that could affect
teamwork accomplishment in performing nursing care were
consisted of internal factor and external factor. The internal
factors which could affect nursing teamwork success in
performing nursing care were human resource, physical and
psychological condition, while the external factors which
could affect team performance were communication, work
environment, workload, policy, and nursing.
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