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INTRODUCTION

Entering the post-covid pandemic era, all companies, even MSMEs, must immediately
innovate in making products so that they can be accepted in the market. There is a tendency of higher
costs considering that there are many materials that must be imported, which makes companies
and/or MSMEs always be careful and careful in making decisions. One of the important efforts made
by the company is to make products that are efficient in production costs with the support of
adequate human resources. Whatever the quality of the machine or material, but if the human
resources are not adequate, it will produce a product that is less than perfect. Products that are less
than perfect make the cost of the production process high. The higher production costs will have an

Journal homepage: www.enrichment.iocspublisher.org


https://creativecommons.org/licenses/by-nc/4.0/

Enrichment: Journal of Management ISSN 2087-6327 (Print)|2721-7787 (Online) O 2793

impact on the decline in company profits. Therefore, employee performance needs to be improved
in order to support the success of the company or MSME in achieving profits.

The role of Human Resources in a company or MSME is very important considering that these
components can determine the level of success of the company. Professional business management
and quality human resources are very much needed by the company or MSME in order to achieve
the main goals of the company or MSME. MSME profits are strongly influenced by employee
performance. The more employee performance increases, the profits will also increase. One of the
factors that cause employee performance to increase is work motivation. The factor that can affect
employee performance is work motivation. According to Hasibuan (2018:65) work motivation is the
provision of a driving force that creates one's work enthusiasm so that they want to work together,
work effectively, and be integrated with all their efforts to achieve satisfaction. Factors that also affect
employee performance is the quality of work life (QWL). Nawawi (2008) in Gunawan (2018) argues
that Quality of Work Life is that companies must create a sense of security and satisfaction in
working in order to realize company goals. Awards given to employees, in order to create a welfare
that will support improvements in completing their work, Quality of Work Life is needed to find out
what needs employees want in order to support a service and Employee Performance in completing
all tasks and obligations.

Factors that also affect employee performance is work discipline. Kasmir (2016: 193) work
discipline is an employee's effort to carry out work activities in this case can be in the form of time,
for example coming to work always on time. Then discipline in doing what was ordered to him in
accordance with the orders that must be done. The high discipline carried out by employees will
affect the performance of the employee's performance, as an impetus to achieve a goal, both the
employee himself and by the company. If employees have a low level of discipline, then the impact
will indirectly affect the level of employee performance in the company. If the employee violates the
applicable regulations, the company will provide sanctions for violations according to their
respective levels in order to create good work discipline within the company.

The third factor that affects employee performance is the work environment. Kasmir (2016:
192) the work environment is the atmosphere or conditions around the work location. The work
environment can be in the form of rooms, layouts, facilities and infrastructure, as well as working
relationships with fellow co-workers. A conducive work environment will create a good atmosphere
for employees so that employees are able to maximize their performance, all the needs of employees
will be met and activities within the company will run as expected. In addition, employees will
optimize their working time effectively so that employee performance will increase and vice versa.

In relation to the performance of MSME employees, the policy taken by the government to
encourage the growth of MSMEs is to facilitate the acquisition of capital to support the increasing
growth of MSMEs. Because the micro, small and medium enterprises (MSME) sector has a very
important role in the regional economy. The contribution of MSMEs to East Java's gross regional
domestic product (GRDP) even reached 57.25%. This amount is very significant in supporting
economic growth in East Java (7/8/2021).

Economic growth in the second quarter of 2021 in East Java reached 7.05%, of which 59.78%
was supported by household spending or consumption. This means that MSMEs in East Java have
tremendous space to grow, develop, and expand their market. In line with the growth of MSMEs in
Pasuruan City, which is also affected by the COVID-19 pandemic. Based on the Statistical Data of
the Province of East Java in 2021, the contribution of Pasuruan MSMEs in the economy in 2019 is IDR
5.73 trillion. The contribution of Pasuruan SMEs is still low when compared to Sidoarjo, Gresik, and
especially Surabaya. This means that the growth of MSMEs is still low so it needs to be investigated
further. Therefore, the object of this research is the UMKM of Pasuruan City.

Regarding the low performance of MSME employees, the authors are interested in
researching with the title "Analysis of the Effect of Work Discipline, Quality of work life and work
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environment on work motivation and their impact on the performance of MSME employees in
Pasuruan Regency.

RESEARCH METHOD

Work Discipline

Sutanjar & Saryono, (2019) work discipline is a tool used by managers to communicate with
employees so that they are willing to change a behavior as well as an effort to increase one's
awareness and willingness to obey all company regulations and applicable norms. Meanwhile
(Sembiring et al., 2019) argues that employee discipline in human resource management departs
from the view that no human being is perfect, free from mistakes and mistakes. Work discipline is a
tool used by leaders to communicate with employees so that they are willing to change their behavior
following the established rules of the game (Lijan, 2016:335). Discipline is necessary to regulate group
actions, where each member must control his impulses and work together for the common good
(Azzahrati, 2018). So, discipline is the key to the success of a company in achieving organizational
goals (Marayasa & Faradila, 2019). Fahraini & Syarif (2022), indicators of work discipline are as
follows: Obeying the rules of time, Obeying the rules of the organization/institution, Obeying the
rules of behavior at work and Obedient to other regulations in the organization/institution.

Based on the results of these studies, the research hypotheses can be formulated as follows:

Hi : Work discipline has a positive and significant effect on work motivation of MSME
employees in Pasuruan Regency
H> : Work discipline has a positive and significant effect on the performance of MSME

employees in Pasuruan Regency

Quality Of Work Life (QWL)

According to Adikoeswanto et al. (2020) states that Quality of WorkLife (QWL) or quality of
work life refers to whether the work environment is pleasant or not for an employee. Daniel, (2019)
defines QWL as every activity (improvement) that occurs at every level in an organization to increase
the effectiveness of a greater organization through increasing human dignity and growth. In solving
organizational problems and decisions, QWL pays attention to the impact of working on individuals
while comparing organizational effectiveness and the idea of participation (Layadi & Sahetapy,
2022). The results of the study (Mutholib & Ammy, 2020) and (Farmi et al., 2021) found that Quality
of Work Life (QWL) had a positive and significant effect on performance. A good QWL will affect
performance, if a good QWL is created, there will be an increase in employee performance (Gunawan
& Fauzianingsih, 2018).Arnold and Feldman's (1986) Work Life Quality Indicators in Rugian (2017)
include: Employee Involvement, Balanced Compensation, Sense of Job Security, Safety of the Work
Environment and a sense of Proud of the Institution. Overall Quality of Work Life has a direct and
significant effect on work motivation where a good Quality of Work Life will increase work
motivation and performance of workers and it is hoped that every worker will work hard and be
enthusiastic toachieve high work productivity (Rugian, et al, 2017).

Hs : Quality of Work Life has a positive and significant effect on work motivation of MSME
employees in Pasuruan Regency
Hs : Quality of Work Life has a positive and significant effect on the performance of MSME

employees in Pasuruan Regency

Work environment

The work environment is a place where employees work and this will determine whether
employees feel comfortable so they can do their jobs well. According to Sedarmayati (2019), the work
environment is the entire means of production and materials encountered, the surrounding
environment in which a person works, his work methods, and work arrangements both as
individuals and as groups. According to Nitisemoto (2018: 197) the work environment is everything
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that is around the workers that can affect him in carrying out the tasks assigned, such as cleaning,
music and others. According to Agus Ahyari, the internal work environment indicators are as
follows: Lighting, Noise, and Safety at work.

With a good work environment, it can automatically affect employee performance. The
influence of the environment on employee performance has been carried out by previous research
conducted by Shale, et al (2019) which resulted in research that the work environment had a positive
and significant effect on employee performance. Based on the results of these studies, the research
hypotheses can be formulated as follows:

Hs : The work environment has a positive and significant effect on the work motivation of MSME
employees in Pasuruan Regency
Hs : The work environment has a positive and significant effect on the performance of MSME

employees in Pasuruan Regency

Work Motivation

According to (Jufrizen, 2018), motivation is motivation which can be interpreted as a mental
state and human mental attitude that provides energy, encourages activity, and directs or channels
behavior towards achieving needs that provide satisfaction or reduce imbalances. According to
Sutrisno (2019: 55), work motivation is the provision of a driving force that creates one's work
enthusiasm, so that they want to work together, work effectively and be integrated with all their
efforts to achieve job satisfaction. Based on the understanding of some of the authors above, it can
be concluded that work motivation is to encourage activities within a person in the formation of
behavior to achieve certain goals that need to be fulfilled to adapt to their environment in achieving
their goals. According to Sedarmayanti (2019) Indicators of work motivation include: Salary, Policy
and administration, Work relations, Working conditions, Work itself, Opportunities for
advancement, Recognition or appreciation, Success and Responsibility.

Previous research on the effect of work motivation on employee performance was conducted
by Juniantara (2015) which resulted in motivation having a positive and significant effect on
employee performance. Based on the results of these studies, the research hypotheses can be
formulated as follows:

H7 : Work motivation has a positive and significant effect on the performance of MSME
employees in Pasuruan Regency

Employee performance

Mogot et al., (2019) stated that performance is the result of work that has a strong strategic
relationship with the organization, customer satisfaction and contributes to the economy. A similar
opinion was also expressed by (Muis et al., 2018) who stated that performance is the result of work
produced by employees or real behavior that is displayed according to their role in the organization.
From some of these opinions it can be concluded that performance is the process of achieving
organizational goals and the results of the human resource efforts themselves in an organization. In
addition, according to (Wanasaputra & Dewi, 2017) Performance is the result of work achieved by a
person in carrying out the tasks given based on ability, experience and seriousness which is
measured by considering the issue of quantity, quality and time.

Based on the understanding of some of the authors above, it can be concluded that employee
performance is the success in work achieved by a person or group of people in an organization
according to their respective duties and responsibilities based on ability, experience and seriousness
in achieving the desired goals both effectively and efficiently. According to Tohardi (Putra et al.,
2017), the performance indicators are: Innovation, work speed and work strength.

Conceptual Framework
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Figure 1. Conceptual Framework

Sugiyono (2019:65) in Bambang et al (2022) states that causal associative is a research problem
formulation that asks the relationship between two or more variables. A cause-and-effect
relationship is a cause-and-effect relationship. In this study there are independent variables
(influenced) and bound (influenced). In this study, an associative research strategy was used to
identify the extent of the influence of independent variables consisting of work discipline, quality of
work life and environment on the variables, namely work motivation and employee performance
(the dependent variable), either partially or simultaneously.

The population of this research is MSME employees in Pasuruan Regency. The number of
sample members (sample size) is 95. According to Sugiyono (2019), the sample is “part of the number
and characteristics possessed by the population. Questionnaire data is a number of questions and
statements that represent the five variables studied, namely work discipline, quality of work life,
work environment, work motivation and employee performance with an answer scale of 1, 2, 3, 4
and 5 for each statement item submitted. Data analysis using path analysis with SPSS version 23.
program.

RESULTS AND DISCUSSIONS

Result

The results of descriptive statistics of respondents in this study indicate that the majority of
respondents are female with a total of 72 people or 75.79% and 24.21% are male. The majority of
respondents in this study were aged 21-30 years with a total of 49 people or 51.58%, then ages
between 31-40 years as many as 24 people or 25.26%, ages between 41-50 years with a total of 13
people or 13.68 % and at least 9 people over 50 years old or 9.47%. The majority of respondents have
high school education with a total of 48 people or 50.53%, junior high school education with a total
of 27 people or 28.42%, tertiary education with 11 people or 11.58% and the least with elementary
education with a total of 9 people or 9 ,47%. More details can be seen in table 1.

Table 1. Demographic Table

Variable Category Count Percentage
Male 23 24.21%
Gender Female 72 75.79%
Total 95 100.00%
21-30 49 51.58%
31-40 24 25.26%
Age 41 -50 13 13.68%
>50 9 9.47%
Total 95 100.00%
. SD 9 9.47%
Education SMP 27 28.42%
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SMA 48 50.53%
Perguruan Tinggi 11 11.58 %
Total 95 100.00%

1. Validity and Reliability Test

According to Nasution et al. (2018) validity testing is carried out to find out the truth of what
is actually being measured, in this study what is measured is the accuracy of each question item used
in measuring research variables. Validity testing was carried out with the corrected item total
correlation model. Each question item is declared valid if it produces a corrected item total
correlation coefficient above or equal to 0.30, while question items that do not meet the requirements
are eliminated from the data processing stage. The reliability test was conducted to determine the
consistency of the measuring instrument used and the reliability of the measuring instrument. In
general, an instrument is said to be good if it has a Cronbach's Alpha coefficient > 0.6 so that the
research questionnaire is declared reliable. The results of the validity and reliability tests of the
research variables can be seen in the following table:

Table 2. Validity and Reliability Test

Variables Validity Test Rel,ll?ebslthty
Work Discioli Item Corrected Item I . Cronbach
ork Liscipline ¢ Total Correlation - ormation Alpha
Obey the rules of time X11 0.760 Valid
Obey the organization's rules X12 0.819 Valid 0.653
Obey the rules of conduct at work X13 0.790 Valid ’
Comply with other regulations in the rganization X14 0.449 Valid
. . Corrected Item Cronbach
Quality of Work Life (QWL) Item Total Correlation Information Alpha
Employee Engagement X21 0.837 Valid
Balanced Compensation Xo2 0.869 Valid
Job Security X23 0.807 Valid 0898
Work Environment Safety X24 0.837 Valid
Proud of the organization Xos 0.869 Valid
Work Envi I Corrected Item Inf . Cronbach
ork Environment tem Total Correlation nformation Alpha
A clean work environment, and pleasant. X31 0.900 Valid
Be in a safe and peaceful Xz2 0.907 Valid 0.824
A quiet work environment X33 0.784 Valid
L. Corrected Item . Cronbach
Work Motivation ftem Total Correlation Information Alpha
I expect a suitable salary Y11 0.428 Valid
Policy and administration Y12 0.651 Valid
Work relationship Y13 0.680 Valid
Working conditions Y14 0.716 Valid
The work itself Y15 0.691 Valid 0.826
Opportunity to advance Y16 0.783 Valid
Recognition or award Y17 0.299 Valid
Success Y18 0.407 Valid
Responsibility Y19 0.230 Valid
Corrected Item . Cronbach
Employee Performance Item Total Correlation Information Alpha
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Have innovation Yo 0.894 Valid
Working speed Yao 0.944 Valid 0.691
Working power Y23 0.790 Valid

The calculation results show that all indicators for the variables of work discipline, QWL, work
environment, work motivation and employee performance are valid because they have a calculated
r value greater than r table, which is 0.200. So that the variables of work discipline, QWL, work
environment, work motivation and employee performance can be used for the next stage of testing.
By using SPSS 23.0 for windows, it can be concluded that work discipline, QWL, work environment,
work motivation and employee performance are reliable, because the Cronbach alpha value is above
0.6.

2. Coefficient of Determination Test (R2)

The coefficient of determination is used to predict how big the contribution of the influence of
the independent variable (X) to the dependent variable (Y) with the condition that the F test results
in regression analysis are significant where the R Square value is close to 1, then the influence of the
independent variable on the dependent variable will be stronger and vice versa if the further the
value is from 1, the weaker the effect will be.

Table 3. R-Square

R Square
equation 1 0,729
equation 2 0,565

From the results of the table above, it is known that in equation 1 the magnitude of R Square
is 0.729 or 72.9%, meaning that the remaining 27.1% is influenced by variables other than those
studied. While in equation 2 the magnitude of R Square is 0.565 or 56.5%, meaning that the remaining
43.5% is influenced by variables other than those studied.

Discussion

This discussion is about the results of research findings regarding the suitability of opinion
theory and previous research that has been put forward by previous research and to overcome this.
Here are 7 (seven) main sections that will be discussed in the analysis of the results of this study,
which are as follows

Table 4. Hypothesis Testing

Significans Value T Statistics Results Conclusion
[H1] X1-> Y1 0,011 2,590 Significant Accepted
[H2] X1 ->Y2 0,026 2,265 Significant Accepted
[H3] X2 ->Y1 0,000 4,817 Significant Accepted
[H4] X2 ->Y2 0,031 2,185 Significant Accepted
[H5] X3 -> Y1 0,000 4,811 Significant Accepted
[H6] X3 -> Y1 0,000 4,805 Significant Accepted
[H7] Y1 ->Y2 0,007 2,742 Significant Accepted

1. The Effect of Work Discipline on Work Motivation

The results showed that work discipline had a positive and significant effect on the work
motivation of MSME employees in Pasuruan Regency. The work discipline variable has a significant
level of 0.011 which is smaller than 0.05 and the value of t table < t arithmetic (1.659 < 2.590). That is,
the higher the work discipline, the higher the employee's work motivation. Disciplinary action can
help employees become more productive, thereby benefiting them in the long run. Effective
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disciplinary action can spur individual employees to increase employee work motivation which
ultimately results in achievement for the individual concerned. This condition is in line with the
results of research conducted by Istiqomah (2015) and Munawaroh (2018) which show that work
discipline has a significant positive effect on work motivation.

2. The Effect of Work Discipline on Employee Performance

The results showed that work discipline had a positive and significant effect on the
performance of MSME employees in Pasuruan Regency. The work discipline variable has a
significant level of 0.026, which is smaller than 0.05 and the value of t table < t arithmetic (1.659 <
2.265). That is, the higher the work discipline, the higher the employee's performance. Disciplinary
action can help employees become more productive, thereby benefiting them in the long run.
Effective disciplinary action can spur individual employees to increase employee work motivation
which ultimately results in achievement for the individual concerned. This is in line with the results
of research from Permadi (2017), Sunarsi (2017) and Pangarso, et al (2016) which show that work
discipline has a significant positive effect on employee performance. The same thing was also
obtained from several studies conducted by Gani (2018), Ekowati, et al (2018) and Efendi, et al (2020)
which showed that work discipline had a significant positive effect on employee performance
through motivation as an intervening variable.

3. The Effect of QWL on Work Motivation

The results showed that Quality of Work Life (QWL) had a positive and significant effect on
work motivation of MSME employees in Pasuruan Regency. The QWL variable has a significant
level of 0.000 which is smaller than 0.05 and the value of t table < t count (1.659 < 4.817). This means
accepting hypothesis H2 which reads: Quality of Work Life has a significant positive effect on work
motivation. This means that the better the implementation of QWL, the healthier the employee, the
stronger the commitment to the organization, the guaranteed job security, making the employee
work more optimally or more motivated at work. . These results are in line with the results of
research conducted by Layadi & Sahetapy (2022) that solving organizational problems and decisions,
QWL pays attention to the impact of working on individuals when comparing organizational
effectiveness and the idea of participation.

4. Effect of QWL on employee performance

The results showed that QWL had a positive and significant effect on the performance of
MSME employees in Pasuruan Regency. The QWL variable has a significant level of 0.031 which is
smaller than 0.05 and the value of t table < t count (1.659 < 2.185). That is, there is a positive and
significant relationship between QWL and employee performance. Employees who have a high
QWL will be more likely to speak positively about the organization because they tend to have a
willingness to help other individuals, and perform performances that exceed normal estimates.
(Astitiani & Sintaasih, 2019) stated that QWL plays a very important role in improving
organizational performance. The results of the study (Mutholib & Ammy, 2020) and (Farmi et al.,
2021) found that Quality of Work Life (QWL) had a positive and significant effect on performance.
The higher the Quality of Work Life (QWL), the higher the employee's performance.

5. The Influence of Work Environment on Work Motivation

The results of the study indicate that the work environment has a positive and significant effect
on the work motivation of MSME employees in Pasuruan Regency. The work discipline variable has
a significant level of 0.000 which is smaller than 0.05 and the value of t table < t count (1.659 < 4.811)
This means accepting the H3 hypothesis which reads: the work environment has a significant
positive effect on work motivation. This means that the better the work environment received by
employees, it will further increase employee motivation. This condition is in line with the results of
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research conducted by Harry Kurniawan and Heryanto (2019) which showed that the work
environment had a significant positive effect on work motivation. These results are in line with the
results of research conducted by Moulana, et al (2017), Josephine, et al (2017) and Nurhuda, et al
(2019) which states that the work environment has a significant positive effect on work motivation.

6. Influence of Work Environment on Employee Performance

The results of the study indicate that the work environment has a positive and significant effect
on the performance of MSME employees in Pasuruan Regency. The work discipline variable has a
significant level of 0.000 which is smaller than 0.05 and the value of t table < t arithmetic (1.659 <
4.805). This means accepting hypothesis H6 which reads: the work environment has a significant
positive effect on employee performance. This means that the higher the value of the work
environment received by the employee, the better the performance of the Pasuruan Regency MSME
employees. This condition is the same as research conducted by Dhermawan, et al (2012), Kurniawan
(2020) and Hilmawan (2019) which states that the work environment has a significant positive effect
on employee performance. This is in line with the results of research by Moulana et al. (2017),
Josephine et al. (2017) and Muhni (2017) which show that compensation has a significant positive
effect on employee performance through work motivation as an intervening variable. The results of
this study are research (Wijaya & Susanty, 2017), (Farisi & Fani, 2019), (Elizar & Tanjung, 2018),
(Julita & Arianty, 2019) and (Siagian & Khair, 2018) which prove that the work environment has an
influence positive (significant) on employee performance.

7. The Effect of Work Motivation on Employee Performance

The results of the study indicate that the work environment has a positive and significant effect
on the performance of MSME employees in Pasuruan Regency. The work discipline variable has a
significant level of 0.007 which is smaller than 0.05 and the value of t table < t count (1.659 < 2.742).
This means accepting hypothesis H7 which reads: work motivation has a significant positive effect
on employee performance. This means accepting hypothesis H7 which reads: work motivation has
a significant positive effect on employee performance. This means that the higher the motivation of
the employees, the higher the performance of the Pasuruan Regency MSME employees. Similar
conditions were also obtained in several studies conducted by Juniantara (2015), Hilmawan (2019),
Candana, et al (2020) and Kurniawan (2020) which stated that work motivation had a significant
positive effect on employee performance.

CONCLUSION

Based on the results of this study, it can be concluded that it is true that there is a positive influence
of work discipline, QWL and work environment on work motivation and employee performance,
while the positive influence of work discipline, QWL and work environment on employee
motivation, and work motivation on employee performance, but not positive effect of QWL on the
performance of MSME employees in Pasuruan Regency.

The theoretical implication of this research is to show that work discipline, QWL and work
environment affect work motivation and employee performance. This shows that work motivation
and good performance are strongly supported by work discipline, QWL and a good work
environment.

While the managerial implications of this research can be addressed to MSME entrepreneurs
in Pasuruan Regency, the results of this study prove that in the business world work motivation is
not enough to trigger employee performance but they can maintain or improve work discipline,
QWL and work environment. Therefore, MSME management can provide motivation and direction
so that employees feel they belong to the company and create personal commitment to achieve
management's common goals. To increase employee performance motivation, it is necessary to
create work discipline that is in accordance with the MSMEs. MSMEs view the importance of respect
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for humans in their work environment. So that the important role of the quality of work life is to
change the organizational climate so that technically and humanely it leads to a better quality of
work life. A comfortable work environment will also make employees feel comfortable at work and
can continue to improve the performance of MSME employees.

This study also has limitations in the method of collecting data using questionnaires so it is
very possible that the data obtained from respondents' answers are limited and not sufficient to
examine more deeply about the effect of work discipline, QW1 and work environment on work
motivation and performance of MSME employees in Pasuruan Regency. For future researchers, it is
possible to research not only with a questionnaire but also also with interviews and approaches or
observations so that the results obtained are more accurate.
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