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 The purpose of this study was to determine the effect of seniority, 
work experience, and competence on job promotion in the Airport 
Maintenance Division of PT. Angkasapura II (persero) 
International Kualanamu Airport. This research uses a 
quantitative associative approach. The population in this study 
was in the Airport Maintenance Division of PT. Angkasapura II 
(persero) International Kualanamu Airport. The sample in this 
study used a saturated sample of 57 people. Data collection 
techniques through questionnaires that have been tested for 
validity and reliability. The data analysis used was the Structural 
Equation Model (SEM) method with the Partial Least Square 
(PLS) method. The results of this study indicate that: (1) 
Seniority has a significant positive effect on job promotion with a 
value of 0.356 and P-Values of 0.000. (2). Work experience has a 
significant positive effect on job promotion satisfaction with a 
value of 0.401 and P-values of 0.004. (3). Competence has a 
significant positive effect on job promotion with a value of 0.295 
and P-values of 0.012. (4). Seniority, work experience, and 
competence simultaneously have a significant positive effect on 
job promotion 
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1. Introduction  

PT. Angkasa Pura II (Persero) is one of the State-Owned Enterprises which is engaged in the 
business of airport services and services related to airports. It has strived to improve quality in all 
aspects of facing global competition in the world of aviation services business, including the quality of 
the company's Human Resource Management in the promotion of employee positions particular. in the 
Airport Maintenance division. The policy of a company in promoting the career development of 
employees with good performance is certainly a very normal thing in the world of work [1]. With a 
promotion, an employee not only feels appreciated and recognized for his abilities, but the promoted 
employee can also certainly develop his career to a higher level to increase work experience in a 
company [2]. 

Promotion is a dream that all company employees have been waiting for [3]. Because promotion 
means that there is trust or recognition from the company regarding the ability and achievement of the 
employee concerned to take a higher position [4]. The phenomenon that occurs in PT. Angkasa Pura II 
Bandara Kualanamu where more junior employees fill strategic positions because they are considered 
to be able to think quickly, efficiently, and flexibly, while in promotions it is very necessary to pay 
attention to work performance, skills, seniority, work experience, competence, fairness, and 
responsibility. Promotion is the transfer of increasing the authority and responsibility of employees to 
higher positions in an organization so that their obligations, rights, status, and income are getting 



Enrichment: Journal of Management  e-ISSN 2721-7787  

 

Effect of Seniority, Work Experience, and Competence on Promotion of Airport Maintenance Division Employees 
PT. Angkasapura II (Persero) Bandara Internasional Kuala Namu (Fajar Pradipto Utomo, et al.) 

1631 

bigger [5]. Promotion is when an employee is transferred from one job to another with greater 
responsibility, a higher level in the hierarchy, and a higher salary [6]. The benefits of a promotion, 
employees will feel valued, motivated to work, need to be cared for, and recognized for their work 
abilities so that they will produce high [7].  The high output by employees will have a positive impact 
on the level of professional service to consumers [3]. A company is not arbitrary in placing and 
selecting its employees in a position. For managers, promotions are given to employees as a reward for 
the performance made employees in carrying out their responsibilities [8]. For the company itself, 
promotion is a goal to regenerate human resources that have been owned for the sake of the 
company's continuity [9]. 

Many factors affect promotion, some of which are seniority [10]. This aspect has an influence or 
consideration on promotion [11]. Seniority is something that will appear by itself overtime or the 
length of time a person works and can be interpreted as having a high rank or position from his 
subordinates in the company [12]. However, the problem phenomenon that occurs in the Airport 
Maintenance division is that senior employees in the Airport Maintenance division want promotion 
because they feel they have a long service period and are quite senior in age and have experience but 
have never been promoted to a higher position. This can be found in one of the work units under the 
Airport Maintenance division, namely the General Electronic Facility unit where senior employees 
dominate in the lower and middle-class positions while junior employees occupy the upper-class 
positions. 

Seniority is defined as the length of a person's service period that is recognized by the 
organization, both in the position concerned and in the organization as a whole [13]. Another opinion 
of seniority is the length of service of a person whose achievements are recognized either in the 
position concerned or in the entire agency [14]. Then seniority is not only used as a decision-making 
tool for promotional actions, it is often used as decision-making material to determine periodic salary 
increases [15]. There is a positive and significant influence between seniority and promotion [16]. 

One of the Safety Security Facility units under the Airport Maintenance Division where the work 
experience factor is also one aspect that needs to be considered in the promotion. However, the 
phenomenon that occurs is the work experience factor is also not a material for consideration or 
support where the work experience of employees in safety security which includes a longer working 
period still occupies a position level in a lower class compared to employees whose working period is 
still newly accepted by the company. so this can become jealousy in terms of promotion. 

Work experience is the process of forming skills about the mode of a job because of the 
employee's involvement in carrying out work tasks [17]. Then work experience is a measure of the 
length of time or period that a person has taken to understand the tasks of a job and has carried out 
well or the knowledge or skills that have been known and mastered by someone as a result of actions 
or work that has been done for some time certain [18].  Pengalaman kerja dibutuhkan oleh karyawan 
karena dengan adanya pengalaman maka timbul dampak positif berupa kemampuan maupun ide-ide 
baru yang lebih inovatif dari sebelumnya. Without sufficient experience, a person has difficulty in 
creating an idea or idea because of the limited experience they have. The existence of promotion makes 
an employee who already has a high position more required to innovate so that his place of work can 
compete with other companies. So it can be concluded that work experience is an employee's ability 
that has been honed or skilled so that they can do the tasks given by the company well [19]. 

Seniority and work experience are not variables that influence promotion, but employee 
competence is also needed in the promotion program [20]. The competency factor also has 
consideration for promotion [21]. The human resources needed by the industry today are those who 
have competence in the use of digital technology [22]. This competency is to realize smart factories, 
such as the Internet of Things (IoT)[23]. The era of the industrial revolution 4.0 opens opportunities 
for human resources to have skills that are by the latest technological developments [24]. For this 
reason, it is necessary to implement a skill improvement program or update the skills of human 
resources based on the current needs of the industrial world [25]. One of the competencies required in 
promotion at the PT. Angkasa Pura II especially the Airport Maintenance division, is human resources 
that have competencies that are ready to implement global competition in the industrial era 4.0, 
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especially in the world of aviation services, either by license from the Director-General of Airports or 
Aviation Security. The phenomenon that occurs in the Electronics and IT division of the Airport 
Maintenance Division is that junior employees consisting of the millennial generation are more ready 
to occupy higher class positions than senior employees who have a level of competence or have more 
licenses. The company considers junior employees to be more flexible and responsive in their work 
than employees of the previous generation. So that there are more opportunities to be promoted to 
positions. 
 
2. Literature Review and Submission of Hypotheses 

2.1   Position Promotion 
Promotion is the process of transferring employees from one position to another higher position. 

Thus the promotion will always be followed by tasks, responsibilities, and authorities that are higher 
than the previously occupied positions [6]. In general, promotions are followed by an increase in 
income and other facilities. Rewards for performance results are usually expressed in the form of 
promotions. An employee views promotions as the most attractive thing compared to other 
compensation this is because promotions are permanent and valid for a long period [26]. It is 
important to pay attention to the promotion of positions. The indicators in the promotion include 
social status, authority, responsibility, and income [27] 

 
2.2    Seniority 

Employee seniority is the length of time an employee has worked for the company. Seniority to 
promotion has a strong relationship within the company, namely to reduce the occurrence of social 
jealousy [13]. Seniority usually has more influence, especially on employee performance factors. An 
employee who has worked in the company for a long time will usually have more abilities and more 
experience even though they are in the same position [10]. Seniority can be considered a legitimate 
way to get promoted because seniority avoids problems and management's biased attitude gives 
favored employees the first chance for promotion [28].  Seniority is not only used as a decision-making 
tool for promotional actions, it is often used as decision-making material to determine periodic salary 
increases [29]. Several indicators are put forward by experts, which are defined as the length of a 
person's service period that is recognized by the organization, both in the position in question and in 
the organization as a whole. Seniority indicators consist of age, experience, and years of service [30]. 
 
2.3   Work Experience 

Work experience is the ability, knowledge, and skill of a person obtained through a period or 
work period that has been taken for a particular job through actions, reactions, dexterity, and various 
experiments that have been carried out [31]. The wider a person's work experience, the more skilled a 
person is in doing work and the more perfect the pattern of thinking and attitude in acting to achieve 
the goals that have been set [32]. Work experience is a basis or an employee can place himself in the 
right conditions, dare to take risks, be able to face challenges with full responsibility, and be able to 
communicate well with various parties to maintain productivity, and performance and produce 
competent individuals in their fields [33]. 

The factors that can affect work experience are personal background, including education, 
courses, training, and work. to show what a person has done in the past, talents, and interests, to 
estimate one's interests and capacities or abilities, attitudes and needs to predict one's responsibilities 
and authority, analytical and manipulative abilities to study judgment and analysis abilities, skills and 
abilities technique, to assess the ability in the implementation of technical aspects of work [34]. 
 

2.4   Competence 
Competence is an ability to carry out or perform a job or task based on skills and knowledge and 

supported by the work attitude required by the job [35]. Competence is a characteristic that underlies 
a person related to the effectiveness of individual performance in his work or basic characteristics of 
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individuals that have a causal relationship or as a cause and effect with criteria that are used as a 
reference, effective or excellent or superior performance in the workplace [36][37]. Core competencies 
are the main values of the company/organization in the creation of skills and capabilities that are 
spread through various product lines or businesses [38] . 
 
2.5   Effect of Seniority on Promotion 

Seniority in the company still has a strong influence in determining promotions even though it is 
not the only main requirement in determining job promotion indicators [16]. Seniority is also based on 
a person's ability to complete his work and better skills for determining promotions [10]. One of the 
bases for determining positions is employee seniority, namely the employee wants the element of 
seniority to be emphasized more in determining promotions. They argue that the longer they work, the 
better their work skills and reflect employee loyalty to the company [12]. The basis for implementing 
promotions based on seniority uses the assumption that an employee's work performance is largely 
determined by his work experience and increases employee loyalty and respects employee loyalty to 
the company to make implementation guidelines so that every employee of the company has the same 
treatment on a good basis [13]. 
H1: Seniority has a significant effect on promotion 
 

2.6   Effect of Work Experience on Promotion 
Work experience is one of the requirements that must be considered by the leadership to be able 

to occupy a position because tenure is one of the assessments to be promoted to a higher position in 
the organization [17]. Armed with this experience, it is hoped that every employee has high-quality 
human resources in improving higher work performance [39]. A person's skills in carrying out his 
duties and activities are obtained along with the period of work in the field he is engaged [18]. The 
success of employees in achieving high work performance may influence the work experience of 
employees [31]. Work experience is the ability of someone who is proficient in completing the tasks 
assigned by the company and has skilled skills. Tasks assigned by the company and completed can 
improve the employee work experience. The work experience gained by employees can be used as a 
benchmark to get the desired promotion [40]. 
H2: Work experience has a significant effect on promotion. 
 

2.7   The Effect of Competence on Position Promotion 
Competence is also a consideration in the aspect of promotion. Competence is a basis for 

employees to be promoted [24]. For most people, a job promotion is something that is very much 
expected [41]. So that it will trigger competition between employees with one. Promotion can usually 
be done by following the selection or assessment stages [42]. Employee competence factor is very 
necessary for the promotion decision [43]. Employee competence is very important to be used as a 
benchmark for improving employee performance and development in the future [44]. 
H3: Competence has a significant effect on promotion 
 
3. Research Methods 

This research approach is seen from the way it is explained and aims to prove that there is an 
influence between independent variables on the dependent variable describing the type/form of 
research that underlies the research. This research uses associative and quantitative approaches. An 
associative approach is an approach to finding out that there is an influence or influence between the 
two variables, namely the independent variable and the dependent variable. Then the data was 
collected in quantitative form. This research was carried out at the Electronic facility & IT division 
office PT Angkasa Pura II (Persero) Kantor Cabang Bandara Internasional Kualanamu whose address is 
at Jl. Kualanamu Airport Psr. VI, district. Beringin, Deli Serdang Regency, North Sumatra 20552. The 
time of study was carried out from June 2021 to December 2021. The population in this study were all 
employees in the Airport Maintenance division PT. Angkasa Pura II ( Persero) Bandara Kualanamu 
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which amounted to 130 people. Based on the existing population, the minimum sample size was 
obtained using the Slovin formula. Based on the solving calculation above, the number of samples in 
this study was 57 employees in the Airport Maintenance division PT. Angkasa Pura II ( Persero) 
Bandara Kualanamu. The data analysis technique used in this research is the quantitative data analysis 
method. Data analysis in this study used Structural Equation Modeling (SEM) based on Partial Least 
Square (PLS). PLS is a component or variant-based structural equation model (SEM). According to 
(Mahfud & Ratmono, 2013) stated in its development, SEM is divided into two types, namely 
covariance-based SEM (CB-SEM) and variance-based SEM or partial least squares (SEM-PLS). CB-SEM 
was developed in the 1970s pioneered by Karl Joreskog a software developer. 
 
4. Discussion 

4.1   Validity Test Results 
The following is the data from the validity test through the convergent validity test and the 

discriminant validity test in this study. The table below presents the loading factor values for each 
indicator

 
Figure 1. Validity Test Results 

 
Berdasarkan tabel diatas, dapat diketahui bahwa nilai loading factor pada setiap indikator > 0,70. 
Dengan demikian dapat disimpulkan bahwa indikator setiap vari- abel pada penelitian ini adalah valid 
 
4.2   Reliability Test Results 

The following are the results of the reliability test based on the composite liability (CR) value 
which is presented in the table below 

Table 2. Reliability Value Based on CR 
 Composite 

Reliability 

Test results 

Seniority (X1) 0.979 Reliable 

Work Experience (X2) 0.943 Reliable 

Competence (X3) 0.984 Reliable 

Job Promotion (Y) 0.978 Reliable 

Source: Smart PLS 3.3.3 
 
Based on the table data above, shows that the value of Cronbach's alpha for each variable in this study is 
> 0.70. Thus, it is concluded that the variables used in this study are declared reliable. 
 
4.3   t-statistic test (Bootstrapping) 

This test was conducted to determine the significance of all effects. In this study, hypothesis 
testing is a direct effect test. Based on the data processing that has been done using the smart PLS 3.3.3 
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program, the results can be seen in the image below. 
 
 
 
 
 
 

 Original 
Sample (O) 

Sample 
Mean (M) 

Standard 
Deviation 
(STDEV) 

t Statistics 
(|O/STDEV|) 

P Values 

 
Seniority -> Promotion 

 
0.356 

 
0.339 

 
0.095 

 
3.749 

 
0.000 

 
Work Experience -> Job 
Promotion 

 
0.401 

 
0.422 

 
0.140 

 
2.864 

 
0.004 

 
Competence -> Position 
Promotion 

 
0.295 

 
0.284 

 
0.117 

 
2.525 

 
0.012 

 
 
The Effect of Seniority on Position Promotion 

From this study, it was found that the effect of seniority on promotion was positive and significant 
with a value of 0.356 and P-Values 0.000. Meanwhile, the value of the count is 3.749 > ttable 1.96. It 
can be concluded that seniority has a positive and significant effect on employee promotions in the 
Airport Maintenance division PT Angkasa Pura II (Persero) Bandara Internasional Kualanamu. The 
results of this study are supported by previous research which states that seniority has a significant 
effect on job promotion [45][46][47]. If it is observed, it is acceptable that it is true that some 
employees have not been senior appointed that affects the promotion policy so that the problem of 
unfair promotion arises. Thus, it is clear that there is an effect of seniority on promotions that the 
existence of a seniority selection policy has an impact on employees who will be promoted. 
When viewed from the background the problems that arise from the seniority variable are senior 
employees in the Airport Maintenance division's Lack of explanation of the boundaries between senior 
or non-senior in terms of age, years of service, or experience in the company, and the presence of 
employees who are not senior but have received promotions positions that make senior employees not 
accepted. The implementation of seniority has been proven to have an effect on employee promotions at 
PT. Angkasa Pura II especially the Airport Maintenance division because employees who fill positions 
in class positions must be held for at least 4 years so that seniority can be seen how long the employee 
has occupied the position class so that he can be promoted. 
 
The Effect of Work Experience on Position Promotion 

From this study, it was found that the effect of seniority on job promotion was positive and 
significant with a value of 0.401 and P-Values of 0.004. While the value of tcount is 2.864 > ttable 1.96. 
It can be concluded that work experience has a positive and significant effect on employee promotions 
in the division PT Angkasa Pura II (Persero) Bandara Internasional Kualanamu. The results of this 
study are by previous research which concluded that work experience has a positive and significant 
effect on promotion [48][49][50]. However, if viewed, this is not by the background of the problem that 
occurs. Where the work experience of employees is not a factor to be considered in promotion, in the 
sense that employees who have experience are not a reference in the company's promotion policy. But 
the results of the questionnaire show that the work experience that is considered by the company is 
employees who have worked for a long time. If you pay attention, this is a normal thing that can be 
understood because this condition can occur because there are still some employees who say they do 
not agree with the promotion policy carried out by the company. Thus the implementation of the effect 
of work experience on promotion to employees PT. Angkasa Pura II especially the Airport Maintenance 
division where the company pays more attention to employees who have worked for a long time or 
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occupy a class position in a work unit because it is ensured that these employees have better work 
experience in terms of knowledge and skills compared to employees who have only briefly occupied 
the position. 
 
The Influence of Competence on Position Promotion 

From this study, it was found that the effect of seniority on job promotion was positive and 
significant with a value of 0.295 and P-Values of 0.012. While the value of tcount is 2.525 > ttable 1.96. 
It can be concluded that competence has a positive and significant effect on the promotion of employee 
positions in the Airport Maintenance division PT Angkasa Pura II (Persero) Bandara Internasional 
Kualanamu. The results of this study, it is on previous research which concluded that competence has a 
significant effect on promotion [51][26]. However, when viewed from the background of the problems 
that occur, namely the difference in competence between senior and junior employees who are more 
prepared for the company to face the industrial era, especially in the field of aviation services, there are 
more opportunities to be promoted to positions. However, the results of the research from the results 
of the questionnaire showed that more than 89.47% of respondents answered agreed that they have 
competencies that can compete in the industrial era, especially in the field of aviation services. The 
possibility of this happening is because the average Airport Maintenance employee is filled by 
employees who have an educational background of Bachelor's (S1) so the influence of competence 
which is the difference between senior and junior employees is not by the background of the problem. 
If you pay close attention, this is a normal thing that can be understood because this condition can 
occur because there are still some employees who say they do not agree with the promotion policy 
carried out by the company. Competence in employees PT. Angkasa Pura II Bandara Internasional 
Kualanamu especially the Airport Maintenance division, proved that the majority of respondents say 
that the company had implemented and considered the competency factor as a consideration in 
employee promotion policies. Thus, in the future, the company is expected to be able to provide other 
competency programs such as skill improvement or skill renewal in the Airport Maintenance division 
so that competence is evenly distributed among employees. 
 

5. Conclusion 
Based on the results of the research and discussion that have been stated previously, it can be 

concluded from this research regarding the influence of seniority, work experience, and competence 
on the promotion of employees in the Airport Maintenance Division PT. Angkasa Pura II (Persero) 
Bandara Internasional Kualanamu, are as follows : 

1. Seniority has a positive and significant effect on the promotion of employees of the Airport 
Maintenance Division PT. Angkasa Pura II (Persero) Bandara Internasional Kualanamu. 

2. Work experience has a positive and significant effect on the promotion of employees in the 
Airport Maintenance Division PT. Angkasa Pura II (Persero) Bandara Internasional Kualanamu. 

3. Competence has a positive and significant effect on the promotion of employees of the Airport 
Maintenance Division PT. Angkasa Pura II (Persero) Bandara Internasional Kualanamu. 
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