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ABSTRACT

Observing the quality of education should include teachers as the frontline in education. Even a good curriculum
and program will be meaningless if the teacher does not implement it responsibly and consistently. This study aims
to analyze teacher performance supervision programs, organize teacher performance supervision programs,
movement and leadership supervision of teacher performance, control the effectiveness of teacher performance
supervision, and creative and innovative ideas in realizing the effectiveness of teacher performance supervision.
This research uses a qualitative approach with the Case Study method. The method used to collect data is
interviews, observation, and documentation. The instrument used to collect data is a questionnaire. Research
subjects or research respondents were selected purposively. The technique used to analyze the data is descriptive
qualitative analysis. The results of this study are, first, the planning program has not been implemented effectively
due to the problem of limited resources. Second, the implementation of supervision has not been carried out
optimally. Third, the movement and leadership went relatively well; however, improvements are still needed in the
managerial aspects of leadership. Fourth, controlling the effectiveness of teacher performance supervision is
carried out in stages. Fifth, creative and innovative ideas emphasize strengthening supervision of teacher
performance in Madrasah Aliyah education units and e-Kinerja applications. In addition, the implementation and
evaluation of teacher performance supervision have been carried out by the Standard Operating Procedures (SOP)
issued by the Ministry of Religion of the Republic of Indonesia. However, the results are still not practical due to
various resource constraints.

1. INTRODUCTION

The demand to improve the education quality implies schools' need to have educational human
resources, both educators and other human resources, to perform optimally (Brookhart et al,, 2016;
Cabaleiro-Cervifio & Vera, 2020; Effendi et al,, 2020). It clearly results in the need to develop Human
Resources in accordance with formal legal demands such as qualifications and competencies, as well as the
demands of an increasingly competitive external environment in today's era of globalization (Alwis et al,,
2020; Murdan, 2020; Udayani et al., 2021). This era demands high-quality human resources with creative
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attitudes and innovative performance, which are ready and able to face intense competition (C. Anwar et
al., 2018; Lase, 2019; Meutia, 2021). Human resources development for educators/teachers significantly
encourages teachers to improve their performance (Haji et al.,, 2020; Zaqgiah et al., 2018).. This increase has
implications for quantity and quality regarding how their performance is carried out. Moreover, in the
context of current changes, innovative performance is an increasingly urgent demand for teachers to carry
out their roles and duties as educators (Ahmad et al, 2020). Hence, they can produce creative and
innovative graduates that can thrive in today's global era (Marmin et al.,, 2020). Therefore, an effort to
continue teachers’ performance development is vital to improve the education quality (Haji et al., 2020;
Sudaryono etal.,, 2019). Thus, it requires appropriate performance management in the context of the school
organization (Y. Liu et al,, 2020; Olcum & Titrek, 2015; Zaqiah et al., 2018). At the micro-technical level,
teachers as an educator are educational leaders. They have a substantial impact on the classroom's learning
process, and this leadership role will be reflected in how teachers carry out their roles and duties (Alwis et
al,, 2020; Lazarides et al., 2020). It implies that teachers’ performance is a considerably determining factor
for the learning/education quality, which will impact the education output quality after completing school
(Chiva-Bartoll et al., 2021; Wachidi et al., 2020).

Teachers’ performance is essentially a performance or work done by teachers in carrying out their
duties as educators. The teachers’ performance quality will significantly determine the quality of the
educational outcomes (Derrington & Campbell, 2018; Nurlaily et al., 2019). In fact, teachers have the most
direct contact with students in the education/learning process at madrasah educational institutions (L. M.
Anwar et al, 2019; Marmin et al, 2020). Therefore, devotion towards the teachers’ performance
development to keep improving becomes an urgent matter, especially concerning the increasing demands
of the community related to the education quality (Hafid, 2017; Hoque et al,, 2020). Furthermore, this, of
course, will have implications on the teachers’ performance quality. In carrying out their roles and duties in
schools, especially in the learning process, teachers require development and variations towards a more
innovative direction (Ihsan, 2019; Sulthon, 2017). Innovative teachers’ performance is crucial for the
successful implementation of educational innovations to improve the education/learning quality (Syar’i et
al.,, 2020; Wene & Muljani, 2020)

There are various problems to improve the education quality related to the teachers’ condition in
Indonesia. Research indicated that: First, there were a diverse teachers’ abilities in the learning process and
knowledge mastery, Second there was no accurate measurement to determine teachers’ ability. Third, the
guidance carried out did not reflect the needs. Fourth, inadequate teachers welfare (L. Liu et al,, 2017;
Rulitawati et al.,, 2020). If those issues are not resolved immediately, they will impact the low quality of
education (Robertson-Kraft & Zhang, 2018; Steinberg & Kraft, 2017). The low quality of education is
determined by several significant problems, among others (Hoque et al., 2020; Mukhtar et al., 2021). One of
the characteristics of the education crisis in Indonesia is that teachers have not been able to show adequate
performance. It indicates that teachers’ performance has not been fully supported by an adequate degree
of competency mastery. Therefore, a comprehensive effort to improve teacher competence is highly
required (Zagiah et al,, 2018). In addition, the reseacrh found that teachers do not yet possess "expertise in
the subject’s content, pedagogical, didactic and methodical, personal and social skills, especially disciplined
and motivated, teamwork among teachers, and other educational personnel”. (Donaldson & Mavrogordato,
2018; Yaumi et al., 2018).

The Government, in this case, the Ministry of National Education (Kemendiknas) and the Ministry
of Religious Affairs, have actually made various efforts to solve the above problems, such as training to
improve teachers’ competence and research. Notwithstanding, in reality, there are still several fundamental
problems that need to be resolved immediately, for example, the low quality of teachers in various types,
ways, and levels of education, both in educational institutions managed by the Ministry of National
Education and in educational institutions managed by the Ministry of Religious Affairs (Majid, 2016; Sanusi,
2020). Apart from teachers’ professional ability, commitment, discipline, and motivation, it is essential to
concern teachers’ performance (Flores and Derrington 2017; Suriansyah and Effendi 2019). Teachers’
performance is assumed to be good if the teacher has carried out elements consisting of high loyalty and
commitment to teaching tasks, mastering and developing learning materials, discipline in teaching and
other tasks, creativity in teaching implementation, collaboration with all school members, the leadership of
becoming a student role model, a good personality, honesty, and being objective in guiding students, as well
as responsibility for their duties. Thus, discussing teacher performance quality cannot be separated from
the achievement of learning outcomes (Fitria, 2020; Schles & Robertson, 2019). This is because teacher
performance determines its success.

Hence, the success of achieving educational goals is not solely dependent on providing teaching
programs. The program needs to be supported by motivation, management systems, education
administration, and supervision (Aji Sofanudin et al.,, 2016; Hasibuan & Yusuf, 2020). In this matter, the
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educational process's implementation can achieve optimal results if the Principal focuses more on the
teacher. In this case, a teacher is the implementer of the educational program operationalization.
Nevertheless, in practice, the teacher may develop innovations in carrying out their duties. In other words,
innovative performance is essential (Fauzi, 2016; Nadhirin, 2018). Education supervisors must fully
understand the problems faced by teachers in their working areas (Emilzoli et al., 2021; Hasibuan & Yusuf,
2020). In general, there are seven indicators that indicate teachers' weak performance in carrying out
teaching assignments, namely: Poor understanding of learning strategies, Lack of proficiency in class
management, Low ability to conduct and utilize classroom action research, Low achievement motivation, 5.
Lack of discipline, 6. Low professional commitment, and Low time management skills (Wene & Muljani,
2020).

Teachers have a crucial role in improving the education quality in an educational institution.
Teachers are an essential component in educational attainment. The roles and duties carried out by teachers
are very substantial. The teacher's job is not only to teach but also to educate, guide, nurture, and lead the
class (L. Liu et al.,, 2017; Marmin et al., 2020; Rulitawati et al., 2020). Other factors that cause low teacher
professionalism are described as follows: First, There are still many teachers who do not fully pursue their
profession. This is because some teachers work outside their working hours to fulfill their daily needs, so
they do not have the opportunity to improve themselves, whether they are reading, writing, or even
browsing the internet. Second, The absence of a standard for teacher professionalism as demanded in
developed countries. Third, The possibility of private universities producing outrageous or semi-finished
teachers without considering their output in the field results in many teachers who do not comply with their
professional ethics. Fourth, Teachers lack the motivation to improve self-quality because teachers are
unrequired to do research, unlike lecturers in universities (Fitria, 2020; Zaqgiah et al,, 2018). Owe to that
matter, previous research stated that education is one of the primary keys in the development of quality
human resources (Hasanah et al,, 2020; Majid, 2016). To improve the education quality, it is significantly
influenced by teachers’ performance in the learning process. The teachers’ performance will have
implications for improving the learning quality. Teachers’ performance is influenced by several factors,
including competence, motivation, and commitment for the teacher as the prominent role.

Based on the background of the problems of teachers’ performance at Madrasah Aliyah Negeri
(State Islamic Senior High School), further researches should be taken into account related to; the teachers’
performance supervision program; organizing program for teachers’ performance supervision; movement
and leadership of teachers’ performance supervision; control of teacher performance supervision
effectiveness; creative and innovative ideas in actualizing teachers’ performance supervision effectiveness
in MAN 2 Banjarmasin and MAN 3 Banjarmasin. The purpose of this study is to further examine the reasons
that hinder the implementation of teacher performance supervision.

2. METHODS

This research employed a qualitative research method with a case study in MAN 2 Banjarmasin
and MAN 3 Banjarmasin. This research aims to obtain information on teachers’ performance supervision,
movement and leadership of teachers’ supervision leadership, control of teacher performance supervision
effectiveness; creative and innovative ideas in actualizing teachers’ performance supervision effectiveness
in MAN 2 Banjarmasin and MAN 3 Banjarmasin. The data collection process refers to research that is often
carried out on qualitative research methods. First, Interview. In-depth interviews were conducted on
research subjects whose unit of analysis was the implementation and evaluation of teachers’ performance
supervision at Madrasah Aliyah MAN 2 Banjarmasin and MAN 3 Banjarmasin. Second, observation. This
technique was employed to strengthen data that had been extracted from other techniques by observing
the learning activities, the school’s capacity, and infrastructure of MAN 2 and MAN 3 Banjarmasin directly.
Third, documentation. The researchers analyzed documents in the form of SKP (Employee Performance
Review), LAKIP (Government Institution’s Performance Accountability Report), PKG (Teacher Performance
Assessment), journals, supervision policy documents, quality/quality manuals, reports, madrasah
performance achievements as well as documents and literature relevant to the research problem.

Research subjects or research respondents were selected purposively. The informants selected
were people who had sufficient knowledge and experience related to the research problem. Such us; Head
of Education Affairs, Regional Office of the Ministry of Religious Affairs, South Kalimantan Province. Head
of the Teacher Affairs in the Education Affairs, Regional Office of the Ministry of Religious, South Kalimantan
Province, Principal of Madrasah Aliyah Negeri 2 and Madrasah Aliyah Negeri 3 Banjarmasin. Assistant
Principal of Curriculum Affairs at Madrasah Aliyah Negeri 2 and Madrasah Aliyah Negeri 3 Banjarmasin.
Teachers of Madrasah Aliyah Negeri 2 and Madrasah Aliyah Negeri 3 Banjarmasin. The research location
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was carried out at the Regional Office of the Ministry of Religious Affairs of South Kalimantan Province,
Madrasah Aliyah Negeri 2 and Madrasah Aliyah Negeri 3 Banjarmasin.

The data collection procedure is the most critical step in research because the primary purpose is
to obtain data. The data analysis technique employed in this research was qualitative data analysis. The data
analysis used various data that might have a relationship, then further analysis and thorough analysis were
provided. The data analysis process was described as follows: First, Data Collection. The data obtained from
interviews, observations, and documentation were recorded in field notes, consisting of two parts:
descriptive and reflective. Descriptive notes recorded what the researchers saw, heard, witnessed, and
experienced without the researcher's opinion and interpretation of the phenomenon is experienced.
Meanwhile, reflective notes containing the researchers' impressions, comments, opinions, and
interpretations of the findings obtained and constituted material for the data collection plan for the next
stage. Second, Data Reduction. The data reduction activities carried out in this study include: recapping the
results of interviews then observing the results of collecting documents related to the focus of the study.
Third, Data Display: In this step, the researchers attempted to compile relevant data to be information that
can be concluded and had a specific meaning. Fourth, Conclusion and Verification: It is the stage of drawing
conclusions based on findings and data verification. The initial conclusions were still provisional and would
change if strong evidence was obtained to support the next data collection stage.

3. RESULT AND DISCUSSION

Results

The results of interviews and observations obtained a description of the supervision planning
program in MAN 2 Banjarmasin, starting from an understanding of the performance supervision urgency.
It was carried out in collaboration between teachers, so they understood that their performance was their
responsibility as accountability to Allah SWT. When a sense of responsibility arises from oneself, then
supervision will grow better. This study also obtained that supervision was planned at the beginning of the
school year and was running well. To support teacher performance supervision planning, it is necessary to
realize that teacher's responsibility is worship. In human resource development, MAN 2 Banjarmasin
continued to improve the quality of teaching and education personnel through various training, workshops,
and seminars. The teaching and educational resources at MAN 2 Banjarmasin currently had 119 educators
and education personnel with details of 54 civil servants and 55 non-civil servants. Meanwhile, the
education level ratio was 40% of S-2 (Master degree) graduates and 45% of S-1 (undergraduate) graduates,
and 15% of high school graduates. Additionally, 49 educators and education staff had obtained Educator
Certificates from the Ministry of Education and Ministry of Religious Affairs.

The findings of this study were related to the planning of teacher performance supervision of MAN
2 Banjarmasin: the achievement of the vision, mission, and achievement of the teaching and learning
program. Teachers could plan teaching and learning programs according to the calendar and syllabus.
Teachers could also implement teaching and learning activities according to the plans that have been made.
Moreover, teachers could improve the quality of teaching and learning activities. In addition, the purpose
of planning the teachers’ performance supervision in MAN 2 Banjarmasin was to obtain information and
documentation. The material to be concerned for teachers’ performance supervision of MAN 2 Banjarmasin
was teachers’ capability to achieve the madrasah's vision and mission. Teachers were able to contribute
optimally to improve the quality of student learning. In addition, teachers could enrich and improve the
quality of their performance every year. Furthermore, the material for supervision includes planning for
teaching and learning activities, implementing teaching and learning activities, additional tasks that are the
teacher’s responsibility, and teacher competence (pedagogy, personality, social, professionalism). This
study also identified the material compiled in the teachers’ performance planning of MAN2 Banjarmasin, as
follows: First, Determining teachers’ contribution to achieve educational goals in Madrasah by doing the job
well. Second, Determining cooperation between madrasah teachers and Principal to work together to
maintain, improve, or develop teacher’s performance. Third, Establishing indicators of work performance
that will be measured by the Principal of the madrasah. Fourth, Analyzing and identifying various
performance barriers and seeking solutions and efforts to overcome them.

Based on the results of document studies and interviews, indicators of the success of teacher
performance supervision planning can be seen through the SKP (employee performance review). The SKP
value was partially obtained from the PK Guru (Teachers’ Performance Assessment) and based on the
document available in the madrasah. In addition, the success of teachers’ performance was also measured
by the learning process/guidance for students, self-development as an educator, scientific
publication/innovative work as a teacher, and other supporting elements. This study also indicated that
teachers’ performance in MAN 2 Banjarmasin was a success indicator of teachers’ performance. It can be
seen through their disciplines, such as coming to the classroom on time, and their material mastery,
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student's ability to absorb the material, and teachers’ academic achievement. These are all success
indicators of teachers’ performance in MAN 2 Banjarmasin.

At the beginning of the school year, the Madrasah formed a team to carry out supervision, called
PKG, occupied by the Assistance Principal of the Curriculum Affairs or senior teachers. Senior teachers
supervised teachers who are in the same position or under their position. One supervisor teacher would
supervise 5 or 6 peer teachers. Teachers’ performance supervision was established according to a decree
issued by the Principal of the Madrasah. This team consisted of the Principal of Madrasah, Assistant
Principal of Curriculum Affairs, and senior teachers or teachers with the rank of class IV/a. This team's main
task was to assess teachers, as outlined in the PKG document, with an assessment period of 6 months or
twice a year, namely the January-June and July-December periods. Based on the interview results, it was
obtained that the supervision process was carried out for one year, and the formative PKG was carried out
at the beginning of the fiscal/academic year and only for the first year for new teachers or teacher transfers.
Furthermore, summative PKG was held eight weeks before the end of the fiscal year. It was recommended
that the PKG report be completed in mid-December because it would be used as an assessment material for
the Employee Performance Review Achievement (CSKP). Teacher Performance Assessment with one
semester assessment period was intended for teachers who lack a few credit points for promotion. Thus,
these teachers are obliged to do additional assignments for one semester (namely, school principal, deputy,
head of the librarian, head of the laboratory/workshop, head of the expertise program).

In coordinating and communicating teachers’ performance supervision, MAN 2 Banjarmasin
collaborated with the Educational Sector of Madrasah, teachers, and the Principal of Madrasah, the head of
Madrasah education sector, and the head of teachers. It aimed to disseminate information on integrating
and coordinating teachers’ performance supervision to the authorized parties. Hence, it could be used as a
reference in making policy for teachers’ performance improvement. Furthermore, the research also found
out the implementation of organizing the resources capability supervision. As a matter of fact, MAN 2
Banjarmasin had qualified teachers based on the requirements, or even higher than that. This condition
indicated that MAN 2 teachers had adequate capabilities in performing their tasks. From the interview with
the participants, it was obtained that the efforts to improve Human Resources of MAN 2 Banjarmasin to
support teachers’ performance supervision are as follows: Education, training, workshop, and seminar,
Position Promotion, and Staff Education. In addition, the interview results also indicated some efforts to
improve teachers' performance, namely: 1) welcoming teacher properly; 2) giving new teaching
assignments based on the teachers' expertise and skill; 3) forming a teacher working group in the field of
study and Teachers Professional Development Forum (MGMP) as a place to discuss planning and problems
solving in class; 4) carrying out administrative and teachers’ academic supervision as a reference for
improvement and determining policies; 5) providing guidance for teachers' administrative, academic, and
career; 6) providing opportunities for teachers to take part in a training held at schools, districts, provinces,
and at the national level; 7) giving rewards to excellent teachers and giving punishment to lazy and
troublesome teachers; 8) giving additional assignments to teachers, and 9) forming kinship among teachers
and having a regular gathering in teachers' house.

The culture of monitoring organization toward teachers’ performance in MAN 2 Banjarmasin was
exemplification and discipline. Based on the interview result with the participants, the organizational
culture implemented in MAN 2 Banjarmasin could significantly improve teachers’ performance supervision.
In addition, organization performance culture was also conducted by following headmaster and teachers’
exemplification. Discipline teachers usually had good performance because they had good time
management and performance management. This research also discovered an organizational culture
applied in MAN 2 Banjarmasin. Madrasah organization culture was established and upheld together with
the founder of the educational institution, the Principal of madrasah, teachers, and entire elements in
madrasah. Madrasabh, as an Islamic Education institution concerning Islamic-based education development,
strengthens its organization in a positive culture. Hence, it is expected that the learning will run effectively
to generate high-quality output. The movement allocating resources and procedures in teachers’
performance supervision in MAN 2 Banjarmasin was conducted by regular performance evaluation.
Performance evaluation was usually carried out in the monthly meeting. Thus, performance achievement
could be revealed early. Moreover, the teaching and learning activity's supervision was also regularly
conducted through academic supervision, either conducted by the Principal or supervisor of the madrasah.
The procedure set out was applied based on resources of teachers’ performance monitoring of MAN 2
Banjarmasin.

In the implementation of teachers' performance supervision in MAN 2 Banjarmasin, the leadership
function was carried out by full coordination. The Principal of the madrasah classified, delivered, provided
information, provided input, and provided instructions to teachers. The results of the study indicated that
the implementation of performance supervision of MAN 2 Banjarmasin ran well. If the leader were time-
disciplined, the subordinates would follow it, and vice versa. If the leader could not give an excellent
example to his subordinates, discipline could not be achieved. The effectiveness of leadership in improving
the subordinates' performance should be supported by the ability to provide awareness to subordinates
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that the duties and responsibilities of their work are not only supervised by their supervisors but also under
Allah SWT. The Principal of the madrasah played a crucial role in teachers’ performance supervision. The
Principal was the one who had the strategy in improving teachers’ performance. In addition, the attitude
and behavior of the Principal of the madrasah significantly determined the leadership effectiveness. The
role of the Principal of the madrasah was considerably influential in teachers’ performance supervision. It
proves from the teachers’ discipline, learning target achievement, and madrasah vision and mission
achievement.

Based on the interview and document study, basic policies as the guideline in implementing
teachers’ performance supervision of MAN 2 Banjarmasin were as follows: Constitution Number 20 of 2003
concerning the National Education System, Constitution of Republic of Indonesia Number 14 of 2005
concerning Teachers and Lecturers, Government Regulation Number 19 of 2005 concerning National
Education Standards. Government Regulation Number 74 of 2008 concerning Teachers, Regulation of the
Minister of National Education Number 16 of 2007 concerning Academic Qualification Standards and
Teacher Competencies, Regulation of the Minister of National Education Number 18 of 2007 concerning
Teacher Certification in Position, Government Regulation of Republic of Indonesia No. 19 of 2017
concerning Teachers, Government Regulation of Republic of Indonesia No. 74 of 2008 concerning Teachers
and Decree of the Ministry of National Education No. 35 of 2010 concerning Technical Guidelines for the
Implementation of Teacher Functional Positions and Credit Figures. Based on the interview conducted with
the informant, the problems faced in the implementation of teachers’ performance supervision were
teachers did not have the same skill in finishing a task. Meanwhile, teachers must be scored as good
regardless of the real condition. If teachers are not scored as good, it will affect their allowance.

This study found out that controlling the effectiveness of teachers' performance was carried out in
stages. The Principal created a performance monitoring program with a variety of instruments. Then, the
instrument was carried out individually by each teacher under the Principal's supervision and assisted by
the head of curriculum affairs and peers. If there were things that deviate or not on the right track, individual
coaching could be carried out. It could be oral coaching or written coaching. The Principal of the madrasah
and the vice principal supervised teachers' performance by peeking. It was usually done in the morning
before the pandemic. Administrative supervision at MAN 2 Banjarmasin was highly concerned. Especially
at the beginning of the semester, teachers were encouraged to complete the administration. Then during
the pandemic, they conducted students’ polling regarding teachers’ performance. The Principal of the
madrasah's role in controlling the effectiveness of teachers’ performance supervision was carrying out
duties according to his function. He then reported it through the vice principal of academic affairs.
Performance supervision was also carried out through a set of administrative tools, but what really needed
to be emphasized was the awareness of individuals, groups, and all employees of their respective
responsibilities and duties that must always be put forward.

Based on the research result, the following ways were to actualize the effectiveness of teachers’
performance of MAN 2 Banjarmasin. First, Advising that the tasks and responsibilities of teachers would be
accounted for Allah SWT. Second, The Principal and the Vice-Principal of Madrasah were role models for
the subordinates. Third, Giving awards for those who worked excellently and giving reprimand or even
punishment for those who broke the rule. Fourth, Authorizing work units of the teachers' team in MAN 2
Banjarmasin to optimize the function and role in improving the performance supervision. The most crucial
thing to improve the effectiveness of teachers’ performance supervision was by approaching teachers when
they were in trouble. In addition, a religious approach was required to touch teachers’ hearts. Presently,
teachers’ attendance checking is online. Meanwhile, before this pandemic, teachers filled their attendance
by fingerprint when they come to school. The most important thing was teachers. Based on the results of
interviews, observations, and document studies, it was discovered that the planning of teachers'
performance supervision in MAN 3 Banjarmasin refers to the Regulation of the Minister of State for
Administrative Reform and Bureaucratic Reform Number 16 of 2009. It states that Teacher Performance
Assessment is an assessment carried out on each item of the teacher's main task for career development,
rank, and position. The purpose of monitoring supervision and performance reports was to measure
teachers' competence regarding teaching skills and find out teachers' daily activities. Meanwhile, other
information mentions that teachers' performance supervision aimed to generate teachers who were ready
to teach, having honorable behavior, and being disciplined. Furthermore, the research results identified the
planning objectives of teachers' performance supervision, among others: 1) Underlying policies regarding
teachers' promotion and career along with the rewards that should be earned; 2) As an indicator to
determine the level of competence; 3) Improving teacher and school performance including efficiency and
effectiveness. 4) Providing guarantees always to carry out their duties and responsibilities and be positive
in learning to support their students' achievement. 5) Providing a foundation for the implementation of a
sustainable professional program (PKB), and 6) Being a basis for determining the effectiveness of teachers’
performance.

According to the results of interviews, observation, and document study, it was identified that the
supervision material was the learning process, learning design, syllabus, journals, teaching materials,
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semester programs, and annual programs. The supervision material regarding daily performance reported
in the form of paper was attendance, scheduled teaching activities, conducting discussions/coordination
with fellow teachers. Additionally, the achievement results that had been carried out, such as; First, Class
supervision material including: during the learning process, lesson plans, syllabus, journals, semester
programs, and annual programs. Second, Supervisory material about daily performance reports filled out
online by teachers containing teacher activities on that day. Third, Supervision material consisting of the
syllabus, lesson plans, learning materials, journals, teaching and learning activities, semester programs, and
annual programs. Fourth, Supervision material regarding daily performance reports in the form of
attendance, scheduled teaching activities, conducting discussions/coordination with peer teachers, and the
achievement results that have been carried out. Fifth, Supervision material specifically concerns the
teachers' competence, including pedagogical competence, personality, social and professional. According to
participant information, a success indicator of supervision means being able to carry out learning activities
properly to improve the education quality of the madrasah. Success indicator of performance report is the
implementation of activities or assignments given to the teacher properly. Success indicator means teachers
consciously conduct learning activities every day. Supervision success indicator refers to the ability to carry
out the learning process properly following the planned learning objectives to improve the education
quality in the madrasah. The performance report's success indicator means the activities or assignments
given to the teacher council are adequately accomplished.

In organizing this program, a supervision schedule was arranged from the daily performance
through the e-Kinerja application. Then, the Principal, the vice-principal, and senior teachers conducted
supervision. The job division was done based on the learning schedule and assignment task decided by the
curriculum affairs, and it was approved by the Principal of the madrasah. The supervision design was the
supervisors' team, consisting of the Principal of madrasah, the vice-principal of curriculum affairs, and
senior teachers. It also appointed the administration staff to coordinate the collection and ask for the
Principal’s approval as well as evaluate teachers’ performance. The supervision ratio conducted by the
senior teachers to other teachers was 5 to 10 teachers supervised by one senior teacher. Further, the
Principal of Madrasah would issue an assignment task for the supervisors. Integration and coordination of
the supervision of madrasah principals toward teachers were conducted by forming a management team
led by the head of the unit. Supervision was led by the head of the curriculum. Meanwhile, the performance
reports were led by the head of administration staff. The results of this research found out that integration
and coordination of teachers' performance were implemented by coordinating with the Principal of
Madrasah through a coordination meeting with the Principal of Madrasah Education at the Ministry of
Religion Office of Banjarmasin City. This coordination was to know the conditions and problems faced to
conduct follow-up or problem-solving.

The development of organizational capacity was carried out excellently because competent
employees led it. Besides, teachers could follow it easily. 80% of teachers could carry out the performance
determined by the principal madrasah, and 20% of teachers still needed guidance to carry out the
predetermined performance. In addition, the development of organizational capabilities was carried out
very well because it was led by competent employees to follow it. Most of them were able to perform well,
and a few employees still needed guidance. Supervision culture refers to supervision carried out every year
and daily performance reports in the form of papers that were collected every month. Further, supervision
culture means regular supervision and a daily performance report of teachers submitted to the Principal of
Madrasah once a month. Additionally, supervision culture was in the form of supervision and performance
reports. Movement and leadership were conducted through resource allocation, implementation
procedures adjustment with resources used in teachers' performance supervision. Based on the study
results, the leadership mobilization was carried out by coordinating with the Assistant Principal of
Academics, Student Affairs, Public Relations, Infrastructure, Head of Administration Staffs, and Head of
Committee related to performance improvement and appreciation for teachers performing their duties
well. The appreciation was in the form of allowances in accordance with regulations.

Based on the interview result, the Principal of the Madrasah functions to control and evaluate the
teachers' performance results. The Principal recorded the supervision result and evaluated it with the
teacher council. Besides, the teacher checked the performance reports and followed up on weaknesses and
strengths. The Principal of Madrasah also functioned to control and evaluate the results of teacher
performance and lead the implementation of teachers' performance supervision. The result of the research
indicated that the Principal of Madrasah had a role as a policy maker related to education quality
improvement and the allowance payment. It was expected to encourage teachers to be more disciplined in
carrying out their duties properly. The Principal of Madrasah made a schedule of supervision. Furthermore,
the Principal of Madrasah issued assignment letters, formed work teams, and provided performance
incentives based on the regulations. The Principal of Madrasah authorized the supervisor team to carry out
supervision through the issuance of an Assignment Decree consisting of Vice-Principal of Madrasah and
senior teachers. In regulating the effectiveness of teachers' performance supervision, MAN 3 Banjarmasin
collaborated with the Teachers Department of the Ministry of Religious Affairs of the Regional Office
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through the Madrasah Education Department to monitor the development of potential teachers and
education personnel. The interview results identified the problems in the implementation: teachers who
were not fully responsible and had different views regarding the policies. In other words, different
understanding and views among teachers were the problems in this implementation. Sometimes, a feeling
of reluctance and subjectivity still mixed the supervision.

Effectiveness control of teachers' performance supervision was carried out by scheduling the
supervision and forming supervisor teams consisting of the Assistant Principal of curriculum affairs and
senior teachers to supervise the teacher council. In addition, the administration team collected data and
reminded teachers to collect daily performance reports on paper. From the results of interviews and
document studies, the supervision team gave teachers their supervision schedules. Furthermore, for the
performance reports, the administration team would remind and control the performance report collection.
Supervision was carried out according to schedule. Meanwhile, the functions of the Teacher Affairs
Department were to monitor teachers' development in Vocational Madrasah and Madrasah Aliyah. On the
other hand, the teacher's assessment was carried out by the Principal of Madrasah as the direct supervisor.
Thus, regular coordination with the Principal of Madrasah was required to control the implementation of
teachers' performance supervision. The Principal played a significant role in providing the policy, supervise,
and evaluate teachers' performance. Additionally, the supervision function and teachers' performance
assessment was conducted by the Principal of the madrasah. Therefore, teachers conducted the
coordination functions with the Principal as follows: 1) Direct or indirect coordination with the Principal of
madrasah, and 2) Direct coordination was done through a meeting of the Principal's working teams. Indirect
coordination was done through information from the Board of Religious Affairs of Regency/City. In addition,
learning activities in MAN 3 Banjarmasin during this pandemic are conducted by online learning. The
madrasah e-learning was issued by the Ministry of Religious Affairs. In fact, the features of madrasah e-
learning are relatively good. The examples of these advanced features are timeline as a forum for discussion,
student attendance, teacher attendance, and teaching material. The teaching material feature made it
students easier to get material references. The results of this study also found out teachers who were not
disciplined when the Principal was away. These teachers did not carry out their duties optimally. However,
the Principal still supervised teachers by asking trusted students or teachers to be an informant. Thus, the
Principal would know whether there were teachers skipping the class or coming late.

The creative and innovative ideas to actualize the performance effectiveness were by using
electronic absence checking (fingerprint), website application on the performance report (e-Kinerja), and
website application related to e-learning. The steps taken to have effective supervision required teachers
to do electronic attendance checking to have more accurate time. In addition, teachers used the e-Kinerja
application to compile daily activities and printed them out to be submitted to the administration staff.
Besides, teachers used e-learning applications to teach during the current pandemic. Furthermore, the
results of interviews, observations, and document studies indicated that this Covid-19 pandemic did not
reduce control over teachers’ performance in carrying out their duties despite the online teaching activities.
Madrasah Aliyah Negeri 3 Banjarmasin applied an emergency curriculum, where teachers took turns to go
to school to keep providing educational services. Teachers' attendance list was conducted online. Even,
there was a learning evaluation every month to assess the teaching and learning process.

Discussion

Teachers' performance supervision of MAN 2 Banjarmasin and MAN 3 Banjarmasin had been
applied in the form of the Supervisor Team (PK). It functioned to supervise teachers' performance (Anom,
2020; Chandra, 2018; McGarr & Gallchéir, 2021). It could positively impact teachers' performance
improvement if it were conducted seriously based on the stipulation and regulation (Hoque et al., 2020;
Ningrat et al., 2020; Sitasih, 2020). Hence, performance evaluation carried out by supervisors of MAN 2
Banjarmasin and MAN 3 Banjarmasin had run effectively. Teachers' performance supervision of MAN 2
Banjarmasin and MAN 3 Banjarmasin had been applied in the form of the Supervisor Team (PK). It
functioned to supervise teachers' performance. It could positively impact teachers' performance
improvement if it were conducted seriously based on the stipulation and regulation (Ardana et al., 2020;
Nugroho & Hendayana, 2011). Hence, performance evaluation carried out by supervisors of MAN 2
Banjarmasin and MAN 3 Banjarmasin had run effectively.

The movement and leadership of teachers' performance supervision could directly impact efforts
to improve teachers' performance with the strategic role of leadership in MAN 2 Banjarmasin and MAN 3
Banjarmasin. The strategic role of leadership in Madrasah Aliyah included managerial abilities in mobilizing
teacher resources (Nadhirin, 2018; Tambak & Sukenti, 2020). As a matter of fact, effective leadership and
efforts to mobilize teaching staff resources would impact teachers' performance in MAN 2 Banjarmasin and
MAN 3 Banjarmasin. In the scope of education management, controlling was a strategic step to ensure
whether the supervision process was conducted under the planned objectives and the effectiveness of
teachers' performance supervision (Chandra, 2018; Sumarsono et al.,, 2019). Therefore, control had a
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crucial role in the learning process, especially in MAN 2 Banjarmasin and MAN 3 Banjarmasin. Creative and
innovative ideas emphasized the importance of Supervisor Teams in Madrasah Aliyah education units and
e-Kinerja implementation.

4. CONCLUSION

The implementation and evaluation of teachers’ performance supervision of MAN 2 Banjarmasin
and MAN 3 Banjarmasin was relatively suitable with the Standard Operating Procedure (SOP) issued by the
Ministry of Religious Affairs of the Republic of Indonesia. The program of teachers' performance supervision
in MAN 2 Banjarmasin and MAN 3 Banjarmasin was gradually carried out. It started from the level of the
Ministry of Religious Affairs of the Republic of Indonesia to the level of academic units. Teachers'
performance supervision of MAN 2 Banjarmasin and MAN 3 Banjarmasin had been applied in the form of
the Supervisor Team (PK). The strategic role of leadership in Madrasah Aliyah included managerial abilities
in mobilizing teacher resources. In the scope of education management, controlling was a strategic step to
ensure whether the supervision process was conducted under the planned objectives and the effectiveness
of teachers' performance supervision.
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