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Abstract: Work motivation is an important fuctor for the organization to achieve its goal. Various efforts are
carryoutr by an organization to improve the staff motivation. Thos efforts were implemented by human
resources (HR) training and promaotion policy. Realizing that leadership style and promotion policy are ithe
key elements of human resource management. This research considers that it is important to analyze the
work motivation both dirvectly or indirectly. According ro the background and the statement of the problem,
the aim of the research is io analyze the effect of the leadership siyle, HR fraining, and promoiion policy on
work motivation which consist of intrinsic and extrinsic motivation. The research was an analytic desipn
cross sectional study which the population of the research was all staffs of PT Pertamina (Persero) Surabaya
Regional Office wirth 70 officials. The questionnaire was used 1o collect data. The measurement of the
variables was described in the statement form of items with interval scale as the reference. The score shift is
1-5. the variable used are leadership style, HR training, promotion policy, and work motivation. Moreover,
the research resulis suggesied thai therve is no diveci effect of leadership style on work motivarion, bui it has
indirect effect on work motivation through promotion.
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Human resources management has important role in
company or organization and become internal forces
in facing competition with rivals. So the attention
toward human as determinant component should be
given. At other side, leadership also become one of
keys in influencing and driving subordinates to reach
organization goals effectively and efficiently.

The presence of leadership in relation with effort
to improve work motivation is great. Because natu-
rally, Bratton and Gold (2003) stated that all people
have potentials to develop. Because of that a leader
responsible to actualize their people potentials opti-
mally, especially for the goodness of the people and
the organization. With other words, the main challe-
nges that should be faced by leader is supervising the
subordinates to be the best for themselves and at the
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sarne time also change (o be the best for themselves
or their organization.

If investigated further, the Bratton and Gold
(2003 )about human potentials to develop, identify that
cach person also has certain behavior in work. The
behavior is possibly intfluenced by how far their needs
fulfilled. I institutions where they work able to fulfill,
then it will motivate them. Because, if their needs not
fulfilled, then will cause non optimal employee perfor-
mance, 50 the organization unable to reach the goals
suitable with the plan. It emerges embodiment and
demotivation that experienced by the employee.

Generally, the work motivation giving is sorme-
thing that produce encouragerent or work spirit whe-
re individuals motivated to work based on their needs
system. Because of that, each organization demanded
to plan, organize stipulations and means that needed
to fulfill the employee needs. The matter can be seen
as generaling, reinforcing and driving someone
behavior.

Each individual want to work to fulfill their needs
and wants (physical and mental), either conscious
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