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Good leadership is one of the virtues that need to exist in an organization. In 
carrying out the roles, duties, and responsibilities, every leader has their 
leadership style. This study aims to investigate the effect of visionary leadership 
style on organizational commitment. The study used quantitative methods with 
ex post facto research. The investigation begins after the facts have already 
occurred, and the researchers do not control nor manipulate the variables 
studied. The population in this study consisted of 294 lecturers, with a sample 
size of 169 people. The instrument used in this research was  a questionnaire. The 
data analysis utilized was  simple linear regression analysis processed by  the 
SPSS. Findings show that the variable visionary leadership style (X) positively 
influences the variable organizational commitment of private university lecturers 
in Banda Aceh City. The results obtained are tcount > ttable or 8.741 > 1.974. In 
addition, there is a strong relationship or correlation between variables X and Y 
of 56% and the coefficient of determination (R Square) of .314, indicating that 
there is an influence of the independent variable (visionary leadership style) on 
the dependent variable (organizational commitment) of 31.4%.  

Abstrak 

Peranan kepemimpinan merupakan salah satu keutamaan yang harus ada 
dalam suatu organisasi. Dalam melaksanakan peran, tugas dan tanggung 
jawab maka setiap pemimpin memiliki gaya tersendiri dalam 
kepemimpinannya.  Tujuan dalam penelitian ini adalah untuk mengetahui 
pengaruh gaya kepemimpinan visioner terhadap komitmen organisasi. Metode 
yang digunakan dalam penelitian ini berupa kuantitatif dengan penelitian ex 
post facto yaitu variabel-variabel yang diteliti tidak dikendalikan dan 
dimanipulasi oleh peneliti, tetapi fakta diungkapkan berdasarkan pengukuran 
gejala yang telah dimiliki atau menguji apa yang akan terjadi. Populasi dalam 
penelitian ini terdiri dari 294 dosen , sehingga sampel yang diambil sebesar 169 
orang. Instrumen yang digunakan dalam penelitian ini berupa angket atau 
kuesioner. Teknik analisis data menggunakan analisis regresi linear sederhana 
berbantuan SPSS. Hasil penelitian menunjukkan bahwa terdapat pengaruh 
positif dan signifikan antara variabel gaya kepemimpinan visioner (X) terhadap 
variabel komitmen organisasi Dosen PTS di Kota Banda Aceh. Hasil yang 
diperoleh yaitu thitung > ttabel atau 8,741 > 1,974. Selain itu, terdapat hubungan 
atau korelasi yang kuat antara variabel X dan Y sebesar 56% dan koefesien 
determinasi (R Square) sebesar 0,314 yang berarti terdapat pengaruh variabel 
bebas (gaya kepemimpinan visioner) terhadap variabel terikat (komitmen 
organisasi) adalah sebesar 31,4%.  
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INTRODUCTION  

The world today is experiencing rapid developments in various fields that bring competition 

among countries worldwide. Science and technology, in particular, have been developing very fast, 

and they have been influencing people to possess the quality and ability to think critically, 

creatively, and innovatively. Wijaya et al. (2016) state that the 21st century demands quality human 

resources that professionally managed institutions produce. One of the formal educational 

institutions essential in producing quality resources is higher education institutions (Kemal et., 

2019).  

 Improving the quality of human resources through education starting from primary and 

secondary to tertiary education is the key to effectively following the Industrial Revolution 4.0 

(Mardhiyah et al., 2021). Improving the quality of human resources is also inseparable from the 

skills and abilities of educators in delivering learning material needed to develop superior and 

skilled human resources. The implementation of the educational process, especially in higher 
education, is highly influenced by the leadership style applied at the university . 

Leaders are commonly interpreted as trusted people to take care of and manage an 

organization (Haris, 2018: 6). Leadership is often associated with the skills, abilities, and levels of 

influence (Dirham, 2019). Leadership is also referred to as a creative, aspirational force, spirit 

power, and moral strength, which can influence members to change attitudes to align with a 

leader's will and aspirations (Mulyono, 2018). Leadership, by nature, is the influence applied by a 

member of a group or an organization to other members to achieve the group's goals (Hajar et al., 

2018). Having leadership in an organization, such as an educational institution, will influence its 

subordinates to obtain effective performance so that the predetermined goals can be achieved. 

Due to the role and function of leadership in an educational institution, leadership style 

may vary from one person to another. One of the typical leadership styles applied at the university 

level is visionary leadership. Visionary leadership focuses on creating and articulating a clear vision 

and giving meaning and purpose to the organisation's work (Nwachukwu et al., 2017). Visionary 

leadership is the act of a leader to influence or encourage others to create and articulate realistic, 

credible, and exciting visions of the future that can improve current circumstances, with the 

following indicators: setting superior standards and reflecting high ideas, clarifying goals and 

directions, arousing enthusiasm and maintaining commitment, having good and easy to 

understand utterances (effective communication), reflecting the uniqueness of the organization 

and different competencies, and possessing a solid determination to realize the ideals (Anshar, 

2017). 

Visionary leadership can affect the organizational commitment of an educator or a lecturer 

in a university. Thus, a leader's leadership style in higher education can influence the commitment 

of lecturers or subordinates. Consequently, this will impact the improvement of the quality of 

universities, in this case, private universities. Simbolon (2017) describes that leadership in private 

universities requires an understanding of the principles of visionary leadership to face increasingly 

complex challenges and competitiveness. 

The problem in leadership is that the leadership style has not yet been clarified, and the 

achievement of the vision has not yet been carried out by the officeholders, who have been 

inaccurate in delegating authority and slow in making decisions, which has resulted in issues with 

student achievement. A similar pattern can be found in Taruno's study, et al. (2012) about the 
performance of lecturers, particularly in terms of teaching performance, as demonstrated by: a lack 

of preparation of material or outsourcing teaching assignments to assistants. A study conducted by 

Indrarini (2009) describes the implementation of research and scientific publications in individual 

and group research. It is still below average due to a lack of research culture, insufficient ability to 

compile research proposals, and a lack of relevance of research about the needs of influential 

people who have a say in the performance of community service organizations. 
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Preliminary observations at several private universities in Banda Aceh City have shown that 

the leadership style of superiors can affect lecturers’ organizational commitment. It can help 

improve the skills and mindset of lecturers in achieving something that has been planned. A leader 

in a higher education setting should pay attention to the functions that transform the efforts of 

lecturers and students towards learning. Higher education leaders are expected to improve the 

performance of lecturers through various vital factors that support the continuity of the learning 

process, one of which is through visionary leadership.  

Visionary leaders with their authority can create a working culture or climate that causes 

people who lack workplace ethics to have self-consciousness and, therefore, try to improve their 

performance (Thamrin, 2020). A government organization requires a leader to possess the ability 

to manage their subordinates to work well. Then they can find ways to improve the production and 

standards of the organization under their leadership.  

METHOD  

This study used quantitative methods with ex post facto research. The investigation begins 

after the facts have already occurred, and the researcher does not control nor manipulate the 

variables studied. The population in this study was private university lecturers in the  guidance and 

supervision of LLDIKTI XIII Aceh. The private universities under LLDIKTI XIII Aceh have as 

many as 49 study programs, each of which has six permanent lecturers, thus totalling 294 

lecturers. Utilizing the Slovin formula, the study obtained a sample size of 169 people. The 

instrument used in this study was a questionnaire. Data analysis employed was simple linear 

regression processed in the SPSS to measure the variable visionary leadership style (X) against the 

inconsistent organizational commitment (Y).  

FINDINGS AND DISCUSSION  
This study attempted to investigate the effect of the visionary leadership style on the 

organizational commitment of lecturers at private universities in Banda Aceh. To determine the 

effect of the variable X on Y, a hypothesis test was conducted. Before carrying out a simple linear 

regression test or hypothesis testing, the classical assumption tests are a prerequisite for the 

testing. 

a. Classical Assumption Tests 
Classical assumption tests are conducted to determine whether or not there are classical 

assumption problems in a simple linear regression model. The issues in the classical assumption 

test in this study were analyzed in two stages, including normality and heteroscedasticity tests. 

Normality test is used to determine whether or not the dependent variable, the independent 

variable, or both are typically distributed. A good regression model should have a normal 

distribution or be unidentified through the Kolmogorov Smirnov test. The results of the 

Kolmogorov Smirnov test for normality can be seen in Table 1. 

Table 1. Results of Kolmogorov-Smirnov Test for Normality 

 Unstandardized Residual 

N 169 

Normal Parametersa,b Mean .0000000 

Std. 

Deviation 
14.14345294 

Most Extreme 

Differences 

Absolute .064 

Positive .049 

Negative -.064 

Test Statistic .064 

Asymp. Sig. (2-tailed) .085c 
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Table 1 displays that the normality test obtained a significance value of 0.0 85 for 

independent and dependent variables, and so the value of 0.0 85 > 0.05, indicating that the 

residual value is of normal distribution.  

The next classical assumption test is the heteroscedasticity test. The heteroscedasticity test 

assesses whether or not there is an inequality of variance from the residuals for all observations in 

the linear regression model. The heteroscedasticity test can be said to be valid or fulfilled if it is 

below 5%. If the assumption of heteroscedasticity is not met, then the regression model is declared 

invalid as a forecasting tool. One of the requirements that must be completed in a good regression 

model is having no sign of heteroscedasticity. The results of the scatterplot heteroscedasticity test 

can be seen in Figure 1. 

 
Figure 1. Results of Heteroscedasticity Test  

 

Figure 1 shows that the scatterplot test analysis illustrates the absence of heteroscedasticity. 

As displayed above, the spread of data points does not form a wavy pattern, and it widens and then 

narrows and widens again. 

b. Simple Linear Regression Test 

From previous analyses, the study found that the requirements to perform a simple linear 

regression test have been met since the simple linear regression test obtained normal distribution 

and no heteroscedasticity. This study's simple linear regression model refers to a linear 

relationship between one variable, X in the form of innovative leadership style and Y variable of 

organizational commitment. The results of the output coefficient can be seen in Table 2. 

Table 2. Simple Linear Regression Test 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

B Std. Error Beta 

1  (Constant) 59.280 8.238  

Visionary Leadership Style .590 .068 .560 

 

The output results of the simple linear regression test showed a constant value (a) of 59.280 

and a regression coefficient value (b) of .590. Here, the regression equation is written as follows: 

Y = a + bX 

Y = 59.280 + .590X 
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The above equation can be interpreted as the following: 

1) The constant is 59.280, meaning that the constant value of the organizational commitment 

variable is 59.280.  

2) The regression coefficient X of .590 states that in each additional 1% of the visionary 

leadership style value, the value of organizational commitment increases by .590. The 

regression coefficient is positive, indicating that the influence of the variable X on Y is 

positive. 

c. Hypothesis Test (t-test) 

   The results of the t-test aimed to determine the effect of the variable visionary leadership 

style on organizational commitment or to determine the significant level of individual independent 

variables on the dependent variable. If tcount > ttable , then Ha is accepted and Ho is rejected, and vice 
versa. The results of the t-test are shown in Table 3. 

Table 3. Results of t-Test 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1  (Constant) 59.280 8.238  7 .196 .000 

Visionary 

Leadership Style 
.590 .068 .560 8.741 .000 

 

Table 3 shows that the value of tcount > ttable or 8.741 > 1.974; this indicates that the variable 

visionary style (X) affects the variable organizational commitment (Y).  

d. Determination Test (R2) 

The coefficient of determination (adjusted R2) essentially measures to what extent the 

model’s ability explains the variance in the dependent variable. The results of the coefficient of 

determination are provided in Table 4. 

Table 4. Results of the Coefficient of Determination 

Model R R Square 

Adjusted R 

Square 

Std. Error of 

the Estimate 

1  .560a .314 .310 14.186 

 
Table 4 explains the magnitude of the correlation or relationship (R) value of .560 and the 

coefficient of determination (R Square) of .314. This implies that the influence of the independent 

variable (the visionary style) on the dependent variable (organizational commitment) amounted to 

31.4%, but the remaining 68.6% was affected by other variables. 

This study analyzed the effect of the visionary leadership style (X) on organizational 
commitment (Y). The results revealed a positive and significant influence between the visionary 
leadership style on the organizational commitment of private university lecturers in Banda Aceh 
City. Thus, it suggests that the better the leadership style applied, the higher the organizational 
commitment of private university lecturers in increasing their work potential.  In addition, the 
study also found that the correlation between the visionary leadership style and organizational 
commitment reached 31.4%, while other variables influenced the rest. In this case, the leadership 
style also plays an important role in strengthening university lecturers' commitment.  

The findings conform to what Darmawan and Putri (2017) have pointed out: when 
leadership style can create a good and compelling atmosphere, lecturers will feel satisfied in their 
work, eventually making the lecturers more loyal to their job and not change their current position. 
Lecturers are an element of education that has a very strategic role in creating quality education 
and helps improve the image of higher education institutions wherein they work (Sukriadi, 2018). 
Therefore, the part of the visionary leadership style can help change the quality of lecturers in 
further their abilities and skills in their work environment. 
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CONCLUSION  

  The study concludes that the visionary leadership style has a positive and significant effect 

on the organizational commitment of private university lecturers in Banda Aceh City. The results 

obtained are tcount > ttable or 8.741 > 1.974. In addition, there is a strong relationship or correlation 

between the variables X and Y of 56% and the coefficient of determination (R Square) of .314, 

which reflects that there is an influence of the independent variable (visionary leadership style) on 

the dependent variable (organizational commitment) of 31.4%. 

This research is expected to be an input for the organisation's leadership to build 

commitment and become a visionary leadership. Leadership training is indispensable in creating 

this goal. This research is still limited to the relationship of visionary leaders to organizational 

commitment. It has not been developed on research has not been developed on what aspects are 

the most dominant in this correlation. Therefore, this research can still be continued on other 

themes or aspects that affect the success of organizational commitmen. 
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