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Abstract 
Pastoral counselor performance is considered to impact on client wellbeing. The 

performance of pastoral counselors refers to their performance in doing counseling. This 

article explores performance of pastoral counselors and strategies to improve it. The author 

examines the concepts and factors that contribute to performance of counselors. Previous 

research on performance is reviewed. Based on this review, the author elaborates some 

strategies that can help pastoral counselors improve their performance in carrying out 

pastoral counseling.  
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Introduction 

Pastoral counseling plays an essential role in assisting individuals to improve their lives. This special 

ministry allows pastoral counselors to fully concern with the total wellbeing of clients and encourage them 

to become a whole person (Lartey, 2002; 2003; Magezi, 2016). Clinebell (2011) expressed that pastoral 

counseling is a valuable tool that can transform and inspire people to nurture their life journeys. It is a 

ministry of healing, sustaining, guiding, and reconciling with persons who are distressed whose troubles 

arise in the context of ultimate meaning and concerns (Clebsch & Jaekle, 1994; in Woodruff, 2002; in 

Jacobs, 2004). 

Pastoral counseling is a unique form of psychotherapy because it uses both spiritual resources and 

psychological understanding to facilitate clients in coping constructively with their life problems. 

American Association of Pastoral Counselors (in Woodruff, 2002) clearly explained the uniqueness of 

pastoral counseling by stating that “pastoral counseling is a unique form of counseling which uses spiritual 

resources as well as psychological understanding for healing and growth. It is provided by individuals who 

are not only mental health professionals but also by persons who have had in-depth religious and/or 

theological training”. Consequently, pastoral counseling as a process to facilitate the growth of clients can 

only be conducted by person who have had both theological and psychological training. 

Cortes (in Sierra, 2014) stated that pastoral counseling is a process in which counselors facilitate 

clients to manage constructively their conflictual situation. It is a special ministry to help people deal with 

their experiences of living (Clebsch & Jaekle, 1994; Gill-Austern, 2003; Woodruff, 2002; Allen, 2014). 

Pastoral counseling is about giving attention to nurture and empower people to live abundantly (Yeo, 

2008; Clinebell & McKeever, 2011); to help people find possible solutions to acquire the balance of life in 

relation with God, with others, and with the social environment (Malureanu, 2013; 2014).  

Clinebell (2011, in Agilkaya-Sahin, 2016) stated that the task of pastoral counseling is to help people 

cope with their problems, realize personal possibilities, and remove the obstacles that hinder them from 

establishing satisfying relations. Pastoral counseling helps people to cope with carrying the burden and 
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responsibility of problems, to develop personal possibilities, to establish constructive relations, and to make 

their relationship with God more meaningful. Pastoral counselors help assess and treat people who prefer 

psychotherapy that reflects their spiritual beliefs (Sigmund, 2002). In other words, pastoral counseling 

focuses on the promotion of both psychological and spiritual wellbeing. Pastoral counseling deeply 

incorporates both psychologicaly and religious rescources so that people who seek counseling have the 

benefit of spirituality and psychotherapy (Bartoli, 2007; Latini, 2009). Pastoral counseling encompasses 

theology, faith, and psychotherapy assisting people with addressing a variety of socio-emotional and faith-

related problems (Stansbury, Harley, King, Nelson, & Speight, 2012).  

The integration of theological and psychological discourses forms the uniquness or the identity of 

pastoral counseling (Foskett & Lynch, 2001; Woodruff, 2002). Snodgrass (2015) clearly called pastoral 

counseling as bilingual because pastoral counselors are trained in both theology and psychology. Pastoral 

counseling is seen as the interdisciplinary use of theology and psychology (Browning, 1985). Pastoral 

counselors attempt to hold together both scientific and subjective accounts of human existence, which will 

benefit through a clinical, ethical, and professionaluse of spiritual resources (Richards & Bergin, 2005). 

There are many factors affecting all counselors and other professionals to perform professionally 

their tasks, one of which is commitment. Commitment is an essential aspect that can affect one’s 

performance in any fields, including in the pastoral counseling profession. It is believed that someone who 

has high commitment also has high performance (Beer, 2009).  In other words, this can be interpreted that 

an increase in commitment will lead someone to an increase in his/her performance. 

 The meaning of the term commitment is understood differently by experts. Fink (1992) and Beer 

(2009), in the context of organization, explains that employee commitment is a key factor that affects 

performance. Fink (1992) described commitment as an attitude that develops from a process called 

identification, which occurs when one experiences something, someone, or some idea as an extension of 

oneself. According to Firestone and Pennell (1993) commitment is a psychological bond or identification 

of the individual with an object that takes on a special meaning and importance.  

The concept of commitment to counseling is important for all counselors, including pastoral 

counselors as stated by Dollarhide (2003) that counselors must have a strong commitment to carrying out 

counseling. Commitment to pastoral counseling is a crucial factor that contributes to the performance of 

pastoral counseling. The higher the commitment of pastoral counselors, the better the performance of 

pastoral counselors in doing counseling. Commitment to pastoral counseling is referred as the degree to 

which pastoral counselors want to be engaged in doing counseling. This is reflected through their 

motivation and involvement to exert their efforts in providing effective counseling. Commitment to 

counseling gives counselors the responsibility to explore constantly new way of counseling, to work and to 

improve professional skills, knowledge, and counseling abilities. To be a pastoral counselor means that 

counselor is required to have strong commitment to organization where he / she works, commitment to 

pastoral counseling profession, and commitment to the welfare of his / her client. 

Counselors need to evaluate periodically their performance. In the school context, Studer and 

Bundy (2013) stated that counselor evaluation is a critical component to enhance the positive effect that 

the counselor and the counseling program have on clients (Studer & Bundy, 2013). Further, Studer and 

Bundy (2013) explained that the evaluation of counselors’ performanceis done based on a job description 

of their tasks and responsibilities. 

The purpose of this article is to explore performance of pastoral counselors and strategies to 

improve it. This study will hopefully contribute positively both to the development of the science and to 

the community. 

 

Discussions 
Performance 

Pastoral counselors facilitate counseling services for individuals with the aim of promoting the total 

wellbeing development. Pastoral counselors provide both individual and group counseling for clients. To 

professionally implement their task, pastoral counselors are required to possess skills and beliefs and ability 

to use those skills effectively in which Bandura (1994) reffered as self-efficacy. 
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Studies on performance both theoretically and empirically have been carried out, but the 

understanding of the notion of performance has not yet been agreed upon by experts. This is indicated by 

the existence of various notions of performance. According to Motowidlo and Van Scotter (in Aboazoum, 

Nimran, & Mulsadieq, 2015) performance is the expected organizational value of different behaviors that 

are shown by employees all the time. Borman and Motowidlo (in Aboazoum, Nimran, & Mulsadieq, 

2015) distinguish two forms of work performance: task performance and contextual performance. Task 

performance is related to the job description and involves transforming something in goods and services. 

While contextual performance refers to the behavior of employees who contribute to the effectiveness of 

the organization through its impact on the work context psychologically, socially, and organizationally. 

It is recognized that literature review of pastoral counselor performance in particular is still lacking 

when compared to other fields, for example in organizational context. Many studies on performance are 

found in the organizational contexts that conclude performance as the level of success of individuals in 

completing their work. Mathis and Jakson (2010) stated that performance is essentially related to what 

employees do or do not do in carrying out their work. Stewart and Brown (2010) described performance as 

the contribution that individuals contribute to the organizations. They classify three main performance 

dimensions: task performance, citizenship performance, and counterproductive performance. Task 

performance is behavior that contributes directly to the production of goods and services. Citizenship 

performance is behavior that contributes to the positive organizational environment both socially and 

psychologically, such as helping other employees, giving constructive suggestions on how to improve the 

organization. Counterproductive performance is behavior that harms the organizationsuch as destroying 

property, taking unauthorized work breaks, and threatening violence toward coworkers. 

Borman and Motowidlo (in Aboazoum, Nimran, & Mulsadieq, 2015) explained that task 

performance is related to the description of tasks performed by individuals. In the school setting, the 

performance of school counselor is evaluated by their performance in managing guidance and counseling 

program including tasks for planning, designing, implementing, evaluating, and enhancing guidance and 

counseling (Cobia & Henderson, 2007; Gysbers & Henderson, 2012). In the pastoral context, pastoral 

counselors are evaluated based on their main task in integrating both spiritual and psychological elements 

in doing counseling as their uniqueness that distinguishes them from other general counseling.  

Performance Evaluation 
One of the aspects of developing the dimension of professionalism in the implementation of counseling 

services is about performance evaluation that needs to be conducted periodically based on a job description 

that is a result of mutually agreed-upon tasks and goals (Cobia & Henderson, 2007; Gysbers & Henderson, 

2012; Studer & Bundy, 2013). In the school counseling context, counselors’ performance needs to be 

evaluated to improve their implementation and the impact of counseling program towards the students 

and to provide for communication among counselors, guidance program staff leaders, and school 

administrators (Gysbers & Henderson, 2012). The evaluation includes counselors’ ability to plan, deliver, 

and evaluate counseling program (Cobia & Henderson, 2007). While pastoral counselors’ performance is 

evaluated to not only improve their incorporating psychological understanding and spiritual resources but 

also the impact of counseling towards the welfare of clients. 

Factors That Contribute to Performance 

Performance is influenced by many factors. According to Mathis and Jackson (2010), performance is 

influenced by individual ability, the level of effort spent, and organizational support. Performance is seen 

as a function of ability, effort, and organizational support. Performance is determined by the individual 

internal dimensions of ability and effort and external factors. Increasing or decreasing performance is 

influenced by the interaction of these factors. 

Performance is also influenced by satisfaction and dissatisfaction factors at work. Someone who 

feels happy and satisfied with his or her work is assumed to be able to bring good and optimal work 

performance. Conversely, someone's displeasure and dissatisfaction with his or her duties and obligations 

affect the work performance of the individual concerned. Research conducted by Aboazoum, Nimran, and 

Musadieq (2015) shows that job performance and job satisfaction have a positive and significant 

relationship. Similar research was also conducted by Almutairi, Moradi, Idrus, Emami, & Alanazi (2013) 

showed that there is a positive relationship between job satisfaction and job performance. The results of 

research on job satisfaction and job performance can be interpreted that an increase in job satisfaction will 

lead someone to an increase in work performance. 
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Studies on performance 

Study on performance has been conducted either in the area of general counseling or in the pastoral 

context. In the context of general counseling, Little, Packman, Smaby, and Maddux (2005) investigated 

about the counselor performance and their counseling skills. This study concluded that students who 

underwent the experimental group Skilled Counselor Training Model (SCTM) had better counseling skills 

than the control group who did not follow the SCTM. This shows that counselor performance is closely 

linked with the counseling skills. Similar study was conducted by Schaefle, Smaby, Maddux and Packman 

(2007) in which they attempted to explore about the performance of counseling skills training based on the 

theory by looking at the actual counseling sessions. Results showed that there was a positive relationship 

between a counselor with the counseling skills and counseling performance. 

The next study was conducted by Jaafar (2011) to determine the counseling performance among 

trainee counselor in Malaysia. The study showed majority of respondents have moderate score in their 

overall counseling performance (86%), 14% of them got the high score in their counseling performance, 

and no respondent got low score in their counseling performance. However, the author recommended that 

counselor educators still need to give some more effort to ensure that trainee counselor can perform their 

task in an excellent way. 

Lambert (2003; in Leibert, 2011) developed a model of counseling factor that contributes to 

counseling outcomes. One of the factors is about the use of models or techniques in counseling. The use of 

appropriate counseling model or technique in accordance with the client’s conditions allows for 

transformation in the counseling process. When orientation and technique are congruent with client 

worldview, skills and resources, it is more likely that agreement of goals and tasks of treatment are secured 

(Leibert, 2011). 

The study by Schaefle, Smaby, Maddux and Packman (2007) on the performance of counseling 

skills training based on the specific theory showed that there was a positive relationship between a 

counselor with the counseling skills and counseling performance. While research conducted by Tsikati 

(2018) on the factors contributing to effective counselling servicesindicated that counselor training 

contributes most to effective counselling services. Counselor training is responsible for effective 

counselling. The author recommends that counselors must receive training in order to provide effective 

counselling services to their clients. 

Study carried out by Madlambayan (2017) aimed to describe students’ perceived level of importance 

and performance of school counselors’ roles and functions. Students were asked to rate the importance of 

school counselor roles and functions and then rate their school counselor’s performance based on the same 

roles and functions. Results of this study revealed that participants perceived all counseling and non 

counseling functions as very important. Participants also perceived their school counselors demonstrate 

very good performance on all roles and functions with the exception to the role of school counselor as 

advocate for their personal/social development. The author recommended that counselors should 

concentrate on their roles and functions which are very important for students.  

Haron, Jaafar, and Baba (2010) studied about the influence of school climate towards counselor’s 

self-efficacy. This study aims to specify whether there is any influence of school climate towards 

counselor’s self-efficacy. The result shows there is a significant relationship between school climate and 

counselor’s self-efficacy. The results of this study can also be used to enhance performance in secondary 

school counsellor effectiveness through guidance and counselling services provided to students in 

secondary schools. 

In the pastoral counseling context, Young, Griffith, and Williams (2003) investigated about the 

integral role of pastoral counseling by African-American clergy. The authors investigated about how the 

clergy understood and carried out any pastoral counseling work. The results showed that many of the 

respondents reported having and maintaining specialized education for their counseling work, which they 

described as including both spiritual and psychological dimensions. This study concludes that African-

American urban ministers functioning as pastoral counselors constitute an engaging and useful group with 

experiences and skills that can be tapped by interested secular professionals. 

Another research wasconducted by Nyandoro (2010) about assessment of counseling skills among 

the Roman Catholic priests in Masvingo Diocese-Zimbabwe. The result confirmed that there was some 

http://dx.doi.org/10.23916/0020190417540
http://dx.doi.org/10.23916/0020190417540


 
 
COUNS-EDU  
The International Journal of Counseling and Education  Vol.5, No.1, 2020  

 
 

 
Improving performance: what pastoral counselors can do?| 33 

Indonesian Counselor Association (IKI) | DOI: https://doi.org/10.23916/0020200525910 

lack of counseling skills among the clergy. This study indicated that the clergy had pastoral skills but no 

theoretical base in secular and scientific skills that were needed to blend with pastoral skills. The author 

recommended that the clergy be well trained in both psychological and pastoral counseling skills. 

Strategies to Improve Performance 
On going improvement of counseling performance is a critical component for all counselors. Pastoral 

counselors are called to address the particular psychological and spiritual needs of client by incorporating 

those aspects, but this can be harmful to clients if the counselors had no adequate skills. The emerging 

question for counselors is how to improve their performance. Some strategies that can enable counselors to 

enhance their performance are discussed.  

Professional Development  

Professional development, as viewed as gaining knowledge and skills by keeping up-to-date clinically, 

managerially, and professionally (Parboosingh, 1998), is the main strategy for counselors to continually 

strengthen their performance in counseling practice. Ronnestad, Orlinsky, Schroder, Skovholt, and 

Willutzki (2018) described professional development of counselors as changes in the skillfulness, attitudes, 

coginitive capacities, emotional and interpersonal functioning and vocational identity of professional 

counselors. Professional development is considered as an essential tool for enhancing counselors’ content 

knowledge and developing their counseling practice in order to do counseling to a high standard as 

professionally required by the profession. Continuing professional development aims to increase 

professional expertise, professional competence and individual wellbeing as well as to increase the 

competitiveness and effectiveness of organizations and professions (Collin, Van der Heijden, & Lewis, 

2012). Professional development enables counselors to measure not only their current competence to do 

counseling but also to measure their commitment to expanding their expertise and the boundaries of the 

body of knowledge, skills and experience of the profession of counseling as a whole (Crockett, 2007, 2010). 

Professional development is essential in any profession including in pastoral counseling. Continuing 

professional development is a core element for all professionals as suggested by Eraut (in Neary, 2016)) 

that professionals must engage in continual learning to support their professional practice. This supported 

the idea of considering continuing professional development as a moral duty and part of ethics that frame 

professional practice. Mulvey (in Neary, 2016) expressed that embracing continuing professional 

development challenges practitioners to take responsibility for their professional actions. 

Pastoral counselors are required specific knowledge, training, and skill in order to perform 

counseling professionaly. Hence, pastoral counselors need to engage in professional development that 

enables pastoral counselors to work to a high standard by maintaining and updating their skills and 

knowledge to ensure they can meet new challenges and improve on existing methods (Crockett, 2007, 

2010). It can be done through further education or training, professional work-based activities, self-directed 

and informal learning, personal activities outside work, courses, seminars and conferences (Crockett, 2007, 

2010).  

Nyandoro (2010), in his study about assessment of counseling skills among the Roman Catholic 

priests in Masvingo Diocese-Zimbabwe to examine the competence of the clergy, recommended that the 

local clergy (pastoral counselor) needs to be well trained in both psychological and pastoral skills in order 

to increase their performance in doing pastoral counseling. Pastoral counselor needs to be aware of having 

sufficient knowledge and skills in pastoral counseling. Sufficient knowledge and skills in pastoral 

counseling requires pastoral counselors to have training not only in theology, biblical studies, ethics, and 

church history but also in psychological and counseling as well. It is not adequate for counselors to be 

called as pastoral counselors without understanding and practicing all dimensions into their practice. The 

practice of pastoral counseling is by its very nature an inter-disiplinary activity which includes theology, 

biblical studies, psychology, sociology, anthropology, cultural studies and other social sciences (Lynch, 

2002). Skilled pastoral counselors should integrate all those aspects in their pastoral counseling practice, 

because the failure to integrate those dimensions in pastoral counseling indicates that the pastoral 

counseling has lost its identity and uniqueness (Benner, 2003; in Pedhu, 2019).  

Integration of religion/spirituality into the therapeutic practice indicates that pastoral counselors 

have shown their awareness of client’s religious beliefs and background. In pastoral counseling activity, 

addressing the issue of spiritual is essential. Effective counseling has to address not only the body and the 

mind, but also the spirit. Counselors can help their clients access spirituality as a strength including 

spiritual strivings, knowledge, experience, practices, relationships, and coping methods. It is no doubt that 

Pargament (2007) has already made a very rich contribution to the understanding of how to integrate 
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spirituality into psychotherapy. He (2007) argues that sirituality is an extraordinary part of the ordinary 

lives of people.  According to Pargament (2007) spiritual assessment in counseling not only provides useful 

information for the therapist, but also opens the door to future discussions to openly talk about religious 

and spiritual life in therapy activity. 

The involvement of spiritual elements in counseling requires a firm commitment of counselors to 

the values of the individual and especially to the values acting for the benefit of the client subjected to a 

therapeutic approach. At the same time, therapists or counselors are required to have competencies in 

working with values. West (in Nyandoro, 2010) demonstrated the importance of counseling skill when he 

wrote that they are like “a laboratory for integrating psychology, theology, and social sciences”. Pastoral 

counselors should have a deep knowledge and skills in integrating theological understanding with 

psychological insight (Woodruff, 2002). 

Developing Counseling Competencies 

Pastoral counseling is significantly different from any other counseling professions. Benner (2003, in 

Pedhu, 2019) stated that pastoral counselors are the only professionals who have training in systematic 

theology, biblical studies, ethics, and church history. Pastoral counselors have to integrate both 

psychological and spiritual rescources in their counseling practice. The failure to integrate those elements 

indicates that the pastoral counseling has lost its identityand uniqueness (Benner, 2003, in Pedhu, 2019). 

Pastoral counselors should have counseling skills both in psychology and spiritualitynecessary for making 

adequate therapeutic progress. In terms of general counseling, Cormier and Hackney (2008) explained 

counselors should be able to use different counseling skills, ranging from the basic and simple to more 

advanced and complex levels in the counseling profession. Counselors need to equip themselves with a 

variety of strategies and interventions to work with clients (Cormier, 2016). Pastoral counselors need the 

skills to recognize and assist those who come for counseling. Pastoral counselors need to increase their 

performance by continually developing their counseling competencies both in psychology and spiritual.  

American Association of Pastoral Counselors (in Woodruff, 2002) defines pastoral counseling as a 

unique form of counseling using spiritual resources as well as psychological understanding. It means that 

pastoral counseling is provided by counselors who have both in mental health and theological/spiritual 

training (Woodruff, 2002). Therefore, pastoral counselors must learn to be skilled in the methodology of 

both psychology and theology (Hunsinger in Malureanu, 2014) in order to be effective in doing counseling. 

Pastoral counselors should have adequate skills and knowledge in carrying out their pastoral tasks. Oates 

(in Nyandoro, 2010) expressed that pastor as counselors should have adequate counselling skills due to 

their involvement in counseling people. Pastoral training alone without formal counseling qualification is 

not adequate to address counseling issues (Kurebwa, Matyatini, & Wadesango, 2014). To do pastoral 

counseling professionally is required to have both pastoral training and counseling skills.  

The uniqueness of pastoral counseling is about the integration of religion/spirituality in counseling 

intervention. To provide this unique type of counseling ministry, the integration of pastoral and clinical 

identities seems to be an essential component in pastoral counselors’ professional identity development 

(Cheney, 2018). Pastoral counselors are demanded to integrate those elements in order to be called as 

pastoral counseling. Oakes and Raphel (2008, in Walker, Scheidegger, End, & Amundsen, 2012) stated 

that in order to integrate religion/spirituality into counseling interventions, pastoral counselors need to 

develop competency in assessment of clients. 

Performance Evaluation 

To better understand the effectiveness of pastoral counseling, it is important for pastoral counselors to 

evaluate their performance that refers to the effectiveness with which job occupants execute their assigned 

tasks as defined by Borman and Motowidlo (1997). Therefore, pastoral counselors need to evaluate 

themselves continuously in performing pastoral counseling to identify their strengths and weakness. The 

more pastoral counselors evaluate their performance through both self-evaluation and professional 

evalution by professionals, the higher the chance of their success in helping clients.  

Performance evaluation is the process of analyzing on counselors’ own skills, personal strengths and 

limitations. Awarenes in these areas will enable pastoral counselors to get involved in professional 

development in order to increase their counseling performance. Study conducted by Madlambayan (2017) 

revealed that counselors should enhance their performance on certain roles and functions based on the 

evaluation of client. 
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The assessment of counseling performance is important for several reasons. Counseling is to help 

individuals, but sometimes it is harmful to individuals, for example, if the counselor had no skills. Loesch 

(in Jaafar, 2011)) asserted that the performance of the counselor should be assessed to ensure that the best 

counselor will be produced from universities so that counseling services provided to clients will benefit 

them. For assessment purposes, counselors can use reliable and valid assessment tools to evaluate their 

performance (Tate, Bloom, Tassara, & Caperton, 2014).  This idea also supported by Kerl, Garcia, 

McCullough and Maxwell (2002), whom insisted that counselor educators have to evaluate trainee 

counselor to ensure they meet the minimum professionally accepted standards of practice. 

Supervision 

Study investigated by Nyandoro (2010) on assessment of counseling skills among the Roman Catholic 

priest showed that there was some lack of counseling skills among the clergy and he recommended a 

thorough training and supervision in pastoral counseling. Supervision is an essential and demanding 

activity to all mental health profession including pastoral counseling (Norcross & Popple, 2017). 

Supervision is an integral part of counseling practice and it is central to both counselor education and to 

the ongoing professional development of all counselors (Ward & House, 1998). It is an ongoing process of 

support for counselors to monitor, develop and refine their skills (Bernard & Goodyear, 2014). Within 

supervision, pastoral counselors can enhance their skills and knowledge base, ensure responsible and 

ethical practice and monitor their self-care and professional competence. It is an educational process in 

which the supervisor and the supervisee can learn from each other about themselves (Hill, 2001). 

Pastoral counseling, like any other professions, requires counselors to become more qualified and 

professional inperforming their jobs. Involvement in supervision service can be an effective way to enhance 

the performance of counselors (Carroll, 2007). According to Inskipp and Proctor (2001:1) supervision is “a 

working alliance between the supervisor and counsellor in which the counsellor can offer an account or 

recording of her work; reflect on it; receive feedback and, where appropriate, guidance. The object of this 

alliance is to enable the counsellor to gain in ethical competence, confidence, compassion and creativity in 

order to give her best possible service to the client”. Kofler and Cosgrave (1994, in Pedhu, 2019) explained 

that supervision helps counselors reflect on how they do their work and the issues they are facing in doing 

counseling. Supervision helps counselors support counselors’ professionalism and empower their 

counseling skills and knowledge (Norcross, 2010; in Pedhu, 2019). 

Supervision provides an avenue to encourage counselors focus on better understanding of both the 

client and themselves (Gabbard & Wilkinson, 2000, in Pedhu, 2019). Supervision is an educational process 

in which the supervisor and 

the supervisee reciprocally learns about themselves and each other (Hill, 2001). Supervision 

provides coaching, assists individuals to identify major and minor strengths, keeps counselors refining 

skills and enlarging the repertoire of clinical responses and intervention, and keeps pastoral counselors 

focusing on spiritual/theological integration (Woodruff, 2002). 

Consultation  

Similar to supervision, pastoral counselors are able to have consultation with a colleague, especially with a 

senior and experienced counselor. Pastoral counselors can gain new insights related to counseling cases 

they are facing through consultation. Consultation of a counseling case to a colleague helps counselors get 

a meaningful feedback which is useful for counseling practice (Pedhu, 2019). 

 

Conclusion 

Pastoral counseling plays an essential role in helping individuals improve their lives 

comprehensively. Pastoral counselors are concerned with the total wellbeing including mental, physical, 

emotional, spiritual, and social by incorporating both dimensions of spiritual and psychological.  

Pastoral counselors should be aware of how to improve their performance due to its impact to 

clients. It is generally accepted thatpastoral counselor performance are widely considered to impact 

positively on client wellbeing as a whole.  To maintain the quality of counseling ministry, pastoral 

counselors need to evaluate periodically their performance. Pastoral counselors are required to 

continuously seek for the most effective strategies to improve their performance in counseling practice. 

There are somestrategies that enable pastoral counselors to enhance their performance: professional 

development, developing counseling competencies, performance evaluation, supervision, and 

consultation. 
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