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ABSTRACT
This article seeks to address issues related to the impact of public relations tools and activities as effective communication strategies within an organization to enhance employees’ commitment and improve productivity. Existing literature bordering organizational communication, public relations and job performance was reviewed and critically analyzed. Taking from the proposition that communication is a management function while public relations is a management tool, the article underscores that effective communication is achieved when normal communication is accompanied with public relations activities. The article also underscores public relations as the most effective tool that can create conducive working atmosphere in an organization, create mutual trust, resolve conflict, extend goodwill gestures and stimulate employees’ morale with the help of such tools as dialogue and advocacy more than mere communication could do. The article concludes that a combination of effective communication and public relations can stimulate employees to put in their best efforts and perform better. Hence, this article recommends that communication with internal publics, especially highly prioritized communication should be accompanied with public relations paraphernalia to stimulate commitment which eventually yields better job performance with quality output from the employees.
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