4.2. Operasionalisasi Variabel Penelitian
Tabel 4.1. Karakteristik Biografis
	Variabel dan
Konsep Variabel
	Dimensi
	Indikator
	Skala
	No
Kuesioner

	Karakteristik Biografis mencakup Usia, Jenis Kelamin, Masa Kerja, Pendidikan dan status Perkawinan
 (Robbins; 2003) 
	Usia
	· Usia Saat ini (tahun)
	Interval
	1

	
	Jenis Kelamin
	· Laki/Laki-Perempuan
	Ordinal
	2

	
	Masa Kerja
	· Lama Bekerja (Tahun)
	Interval
	3

	
	Pendidikan
	· SD/SMP/SLTA/PT
	Interval
	4

	
	Satus Perkawinan
	· Menikah/tidak
	Ordinal
	5



Dimensi kompetensi menurut Spencer and Spencer (1993:163)  dapat dilihat pada tabel berikut ini:
Tabel 4.2. Operasionalisasi Variabel Kompetensi Managerial
	Variabel dan
Konsep Variabel
	Dimensi
	Indikator
	Skala
	No
Kuesion

	Kompetensi (X2)
adalah suatu karakteristik yang ada dalam diri seseorang yang membedakan antara satu individu dengan individu lain dan bisa digunakan untuk memprediksi perilaku dan kinerja yang efektif atau superior pada situasi pekerjaan  
(Spencer and Spencer, 1993: 9)
	Impact and Influence 
	· An expressed concern with personal impact
	ordinal
	1

	
	
	· Calculating the effect of spesific word or action on other
	ordinal
	2

	
	Achievement orientation
	· Measure their  or group result
	ordinal
	3

	
	
	· Finding better, faster, more efficient ways of doing things
	ordinal
	4

	
	
	· Make optimal job person mathes to improve performance
	
	5

	
	Teamwork and cooperation
	· Solicit the imput of other and involve other in issues that may affect them
	ordinal
	6

	
	
	· Giving credit or recognition and encouraging and empowering the group

	
	7

	
	
	· Working to improve group spirit and morale to develop team work and cooperation
	
	8

	
	
	· Resolving conflicts
	
	9

	
	Analitical thinking
	· Sees implication or consequence of a situation or information
	
	10

	
	
	· Analyzes situation systematically
	
	11

	
	
	· Anticipated obstacle
	ordinal
	12

	
	
	· Thinks ahead about the steps in a process
	ordina
	13

	
	Initiative 
	· Seizing opportunities as they arise
	ordinal
	14

	
	
	· Handling crises swftly and effectively
	
	15

	
	
	· Exceeding the bound of ones formal authority
	ordinal
	16

	
	Developing Other
	· Giving constructive feedback
	ordinal
	17

	
	
	· Coaching by giving instruction, suggestion and explanation
	
	18

	
	
	· Giving spesific developmenttal assigning or training
	
	19

	
	
	· Pelatihan (tdk ada indikator,ada di kues)
	
	20

	
	Self Confidence
	· General confidence in one’s ability and judgment 
	ordinal
	21

	
	
	· Enjoying challenging task
	ordina
	22

	
	
	· Taking personal responsibility for failure or problem
	
	23

	
	
	· Usually with the intention of improving performance in some way
	
	24

	
	Directiveness/ Assertiveness
	· Assertivenessin setting limits, saying No when necessary
	ordinal
	25

	
	
	· Seatting Standards, demanding performance
	ordinal
	25

	
	
	· Confroating others performance problems in a clear
	
	27

	
	
	· The ability to fire poor performance
	
	28

	
	Information Seeking
	· Systematic information gathering
	ordinal
	29

	
	
	· Physically getting out to see or touch the situation
	
	30

	
	Team Leadership
	· Setting and communicating high standards for group performance
	ordinal
	31

	
	
	
	ordina
	

	
	
	·  Standing up for the group in relation to the larger organization
	ordinal
	32

	
	Conceptual Thinking
	· Seeing connection or pattern that are not obvious to other
	ordinal
	

	
	
	· Noticing inconsistencies 
	ordinal
	33

	
	
	· Rapidly identifying key issue
	
	34




Tabel 4.3. Operasionalisasi Variabel Lingkungan External
	Variabel dan
Konsep Variabel
	Dimensi
	Indikator
	Skala
	No Kuesioner

	Lingkungan External adalah adalah lingkungan yang berada diluar 
organisasi yang dapat menciptakan peluang dan ancaman atas keberadaan suatu organisasi
(Norzalita, 2010)
	Market Turbulance
	· Customers’ product preference change quite a bit over time
	ordinal

	1

	
	
	· Our customers tend to look for new varieties of food all the time
	
	2

	
	Technology Turbulance
	· The Technology changing rapidly
	
	3

	
	
	· Technology changes provide big opportunities in our industry
	
	4

	
	Competitive Intensity
	· Witnessing demand for our product
	
	5

	
	
	· Price competition is common in our industry
	
	6

	
	
	· Sometimes our customers are very price sensitive but on other occasions, price is relatively unimportant.
	
	7

	
	
	· There are many promotions in our industry
	
	8

	
	
	· Quality product subtitution  
	
	9



Tabel 4.4. Operasionalisasi Variabel Kinerja Perusahaan
	Variabel dan
Konsep Variabel
	Dimensi
Indikator
	Skala
	No
Kuesioner

	Performance (Y)
adalah adalah catatan apa yang dihasilkan dari  pekerjaan yang spesifik atau aktifitas selama waktu tertentu
Minh Hien (1999)
	More than two years of existence.
	ordinal

	1

	
	Growth of market share.
	
	2

	
	Workplace Safety and good atmosphere among staff
	
	3

	
	Market expansion abroad.
	
	4

	
	Marketing a new product or service.
	
	5

	
	Employee benefits long term.
	
	6

	
	Existing Utilities.
	
	7

	
	Contribution to the improvement of the environment social.
	
	8




Tabel 4.5. Operasionalisasi variabel competitive advantage
	Variabel dan
Konsep Variabel
	Dimensi
	Indikator
	No
Kw

	
There are three potentially successful generic strategic approaches to outperforming other firmin an industry: overal cost leadership, differentiation and focus (Porter, 1998), 
	Cost Leadership
	· Aggresive efficient-Scale Facilities
	1

	
	
	· Vigorous pursuit of cost reduction
	2

	
	
	· Low cost at labor
	3

	
	
	· Low cost at advertising 
	4

	
	
	· Low Cost Material
	5

	
	
	· Low Cost Capital
	6

	
	Differentiation
	· Add additional features to its product
	7

	
	
	· Add additional features to its Service
	8

	
	
	· Product/brand  image
	9

	
	
	· Customer awarenesswith regard to product quality standar
	10

	
	
	· Hard to immitate
	11

	
	
	· Easy to be identical
	12

	
	
	· Long Endurance
	13

	
	Focus
	· Concentrating on one particular market/market niche
	14

	
	
	· Becoming Expert in that area
	15

	
	
	· The best in that field
(Porter,1998,  Zack, 1999, William, 2009, Hall, 1990)
	16
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