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ABSTRAK

Background: Various efforts are made to maintain and improve the quality of nursing services,
one of which is to carry out nursing care according to the standards of nursing practice safely,
effectively and ethically. To maintain quality, it is necessary to control nursing care in a directed
and planned manner. One of the controls in nursing management is supervision.

Purpose: The purpose of this literature study is to identify the effectiveness of the
implementation of supervision on the performance of implementing nurses in hospitals.
Methods: Database searches used in this literature review are Pubmed, Science Direct and
Google Scholar published in 2007-2018.

Results: From the six articles used, it was found that supervision had an impact on improving
nurses' performance in the form of actions and behaviors that could be measured to maintain and
improve the quality of health services for both sick and healthy patients. Other impacts among
them commitment, employee attachment, competence and individual quality as well as
improving service qualityto them after completing the credentialing process as stated in the
Nurse Clinical Assignment Letter.

Conclusion: Implementation of supervision motivates nurses to be more attached to work, and
has better performance opportunities.
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BACKGROUND

In general, the success of hospitals in carrying out their functions of providing quality health
services is influenced by several factors. One of the most influential is human resources who
play a role in the hospital environment as the main asset of the hospital because it acts as a
driving force in the organization(Sahoo & Mishra, 2012). Nurses are one of the largest resources
among all health workers and are directly involved with patients for 24 hours (Torabinia,
Mahmoudi, Dolatshahi, & Abyaz, 2017;Vagharseyyedin, Vanaki, & Mohammadi, 2011). Nurses
handle almost 90% of health services in hospitals with nursing care so that it plays an important
role in patient outcomes. If nurses are managed and monitored well, nurses can work
professionally and make a major contribution to maintaining and improving the quality of the
hospital.

In order to be able to realize and improve high-quality nursing services, several attempts were
made, one of which is that nurses must be able to carry out nursing care by paying attention to
ethical and moral principles and according to safe, effective and ethical standards (PPNI, 2005).
Efforts to maintain quality are carried out in a directed and planned manner and require the
proper control of nursing care (Marquis & Huston, 2012). One of the controls carried out in
nursing management is supervision, which is a place to guide and improve the competence of
supervised parties so that they are able to carry out the tasks or jobs that have been determined
effectively and efficiently (Nursalam, 2015)

Supervision as a formal process and a form of professional support for nurses in the development
of knowledge, ability, accepting responsibility in practice and increasing protection of patients so
that safe nursing services are realized according to policies and procedures in complex situations
(Sitorus & Panjaitan, 2011). This is in accordance with the research conducted by Widiyanto,
Hariyati, & Handiyani (2013) showed that after the application of clinical supervision there was
a significant increase in the quality of wound care measures between groups given treatment in
the form of training and not given training treatment (p = 0.001) and there was an influence of
supervision on the quality of wound care measures(p=0.005; r=0.613; a=0.05).
Performance-related issues have always been a conversation in the community, lack of
performance or nursing services is a global issue (Lee et al., 2017). The good performance of
nurses is a pioneer in improving the quality of health services provided to patients both sick and
healthy (Mulyono, Hamzah, & Zulkifli, 2013). For this reason, this article will discuss the
application of supervision that influences the performance of nurses in nursing services.

METHODS

This literature review analyzes relevant articles and focuses on the implementation of
supervision that affects the performance of nurses in nursing services. The articles used in this
literature review are articles obtained using 3 databasesPubmed, Google Scholar dan Science
Directby entering keywords “supervision”, “nursing job”, “job performance”, ‘“critical
thinking"and "selfconfidence”.The articles used are 6 articles published in the last six years

RESULTS

From the literature review, it was revealed that the effectiveness of supervision on nurses
‘performance resulted in work commitment and attachment and had an impact on the competence
and quality of nurses' work. These will be discussed as follows:
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Commitment and work engagement

Research with survey methods is carried out by Koivu, Saarinen, & Hyrkas (2012) revealed that
of 114 (48.7%) nurses (n = 304), those who received clinical supervision efficiently revealed that
50% reported supervision was a good evaluation of work and health. Where the supervision
provides more controlled and personalized work felt by nurses more motivated, committed to the
organization and more tied to work and less experienced fatigue than their peers. The role of
clinical supervision can be conceptualized as additional work related to other work and personal
resources, which strengthen each other, promote well-being in the workplace. Efficient clinical
supervision may be one of the antecedents and consequences of well-being in the workplace.
While qualitatively, research was conducted by Watson, Macdonald, & Brown (2013) who
explore FGD between nurse experts and beginners about nurse readiness and evaluation of
clinical supervision. The results obtained found that novice nurses criticized the reality of clinical
supervision, namely lack of readiness to participate, uncertainty and resistance. The elements in
clinical supervision design, especially time, frequency, and choice of expert participants if well
designed, will encourage the attachment of beginner nurses well. All participants made
recommendations to improve the implementation of the clinical supervision program. However,
this study cannot be generalized because the small sample elements and this evaluation were first
carried out on the implementation of clinical supervision.

Nurse competency and quality

According to research conducted by Elzeneny, Seada, & Aleametewy (2017) with the aim of
examining the effect of the supervision training program, it was found that there was a
statistically significant correlation between nurses' clinical supervision competencies and the
quality of patient care among nursing staff immediately after implementing the program and 3
months after the program. So the recommendations obtained from this study are that adequate
support from nurse managers and the resources needed to facilitate the implementation of clinical
supervision and motivate them to implement new education clinical supervision strategies so as
to improve the quality of patient care.

In longitudinal and exploratory descriptive studies carried out by Cruz (2011) to all chief room to
assess the appropriate instrument for supervision and how the instrument is able to evaluate
supervision effectively. The results showed that there were statistically significant differences of
opinion after the application of the Portuguese version of the Clinical Supervision Scale and the
Manchester Clinical Supervision Scale on all dimensions of the scale. The recommendations
given are clinical supervision in nursing must be an obligation for every nurse in clinical practice
because the positive effects cannot be denied but the clinical supervision process must be
monitored systematically with accurate instruments such as the Manchester Clinical Supervision
Scale

Research conducted by Circenis et al.,(2015) to evaluate the effectiveness of nurse practitioner
supervision in hospitals with quantitative methods using control groups and experiments to
measure fatigue during supervision sessions. The results obtained showed that there were
statistically significant differences between emotional fatigue and depersonalization indicators in
participants in the experimental group before and after supervision and between the experimental
group and control group indicators after supervision. Supervision decreased the saturation index
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in the experimental group compared to the control group. Supervision is also useful for nurses to
always improve themselves, control emotions and various aspects of behavior at work.
Meanwhile, research was conducted by Cruz, Carvalho, Lamas, & Barbosa, (2014) with the aim
of research to see the results of the implementation of nursing care, especially in the care of
patients the risk of falls if supervised. The results showed that 16.7% of patients showed "no risk
of falls", 48.5% had "risk of falling low" and 34.8% had "high risk of falls". Another finding was
that there was a mismatch in implementing the Morse Fall Scale application protocol. So, the
recommendations of this study as a contribution to the supervision model of both individual and
group supervision in improving patient care because nurses can actively participate and reflect on
their practice. These strategies can ensure that nurses develop nurse clinical practice based on the
best scientific evidence

DISCUSSION

The results found in this literature are supervision can increase commitment and work
engagement. Nurses as employees who have high work attachments will work in accordance with
the commitment to focus on goals, use intelligence in making decisions, be responsible for a task,
monitor their behavior to determine what is done right and in accordance with the goals and
standards to be achieved and will correct if there is an error made (Bakker & Leiter, 2011).
Nurses as the most professions and are directly involved are determinants of hospital health
services so that if nurses are managed and monitored properly, nurses can work professionally
and make a large contribution to maintaining and improving the quality of hospitals. Through
supervision activities, working conditions are optimally managed, more conducive and
comfortable which includes the physical environment, work atmosphere, and the number of
resources needed to facilitate the implementation of tasks.

Supervision also in the literature review has an impact on the competence and quality of nurses.
Supervision is the main determinant of service quality and service provider performance, and is
mainly related to low resource arrangements where supervisors are very important for the
performance of health workers(Purity, Eilish, Ogenna, Honorati, & Henry, 2017). Performance is
a measure of the success of health services that shows the accountability of service institutions in
this case is hospitals. According to Borman and Motowidlo (1997) in Muindi & K’Obonyo,
(2015) stated that employee performance is in the form of actions, behaviors and measurable
results where employees are bound or what employees do related to organizational goals and
contribute to organizational goals.

CONCLUSION

Literature review on supervision produces two themes, namely supervision can increase
commitment and work engagement and have an impact on competency and quality of nurses. It
is important for service institutions to pay attention to supervision activities, with supervision
contributing to the achievement of organizational goals.
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